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ElNMAVEK -'kivion

TOMEAZ LOGISTICS

Yoiorausvn Karaoraon Tousa

2UPMETOXN TOUu KAGdou oTto AETT: ~10%

World Bank LPI Index

Logistics
overall LPI Infrastruct |International | quality and | Tracking

Year rank Customs ure shipments [competence|and tracing| Timeliness
2014 44 28 42 62 40 61 54
2012 69 94 53 87 73 63 67
2010 54 68 45 73 65 43 67
Turkey: 30

Romania: 40

Bulgaria: 47
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TOMEAZ LOGISTICS

2NUAVTIKOTEPA TTPpOoBARUATA

[1loAuvopia
«XaunAoG TToo000TO outsourcing

*Mikpny dicicduon Tou 01dONPODPONOU OTIC EUTTOPEUMATIKEC HETAPOPES KAl
QATTOUCIA TTOAUTPOTTIKNG METAPOPAG

*KaTtakeppaTIONOC Twv eTaIpiwy Logistics

*MeyaAn etrévduon o€ hard utTTodONEG KAl OxI TOOO o€ soft (TTAnpo@opikn,
OTEAEXN, TEXVOYVWOIA, CUCTANATA AUCNONG TTAPAYWYIKOTNTAG)

*YWnAG AEITOUpyIKG KOOTN OTN METAPOPA
*AvVETTAPKEC 00IKO KAl a10nPodPOIKO dIKTUO
*Mn @IAIKO TTPOG TNV ETTIXEIPNMATIKOTATA TTEPIBAAAOV

“EANeIpn oTpaTNyIKOU XWPEOTAEIKOU OXEDIATOU
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TOMEAZ LOGISTICS

MAAIZIO ZTPATHIIKHZ

AiaBoulAsuon Zrparnyikng Avarrruéng rou Touéa :
H €Bvik oTpartnyikn yia Tov Topyéa TNG EQodIacTiKAg AAUCidag oTn Xwpa pag EAafe uttoywn Ta
€gNg :

v'EBvikEC TTpoTepaidTnTEG (YTTAN, YIIOMEAI, I'TET, KTA)
vTpotdoeig opéwv (Moéviun Emitpotry Logistics, ZEB, EEL, KTA)
vTpotdoeig 1dikwyv gutTeipoyvwpovwy (Word Bank, IOBE, KEIE, IMET)

vTpotaoeig egedikeupévwy oupBoulwv (McKinsey, Planning)
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TOMEAZ LOGISTICS

MAAIZIO ZTPATHIIKHZ

lporsivousvn 2rparnyikn Avamrruénc rou Tousa:

H £6vikny orparnyikn yia tov rouéa tn¢ E@podiactikne AAuoidac orn xwpa
uag avakoivwbnke otic 4 Mapriou 2014 o€ koivr) OUVEVTEUEN TUTTOU TWV
utrroupywv Ymmodouwv Meragopwv & AiIKTuwv K. M. Xpuooxoidn kai
Avarrruéng & Avraywviotikotnrag K. K. Xar{ndakn Kail arroOKOTTEI OTNV:

*Evouvauwaon tnG arroTEAETUATIKOTNTAC KAl EKOUYXPOVIOLOS TOU
ouoTNUATOC UETAPOPWYV Kal Logistics

*Avadeién tn¢ EAAGdac oe diausrakouioTiko kouBo tn¢ NorioavaroAikng
Euvpwrng¢
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TOMEAZ LOGISTICS

MAAIZIO ZTPATHIIKHZ

lporsivousvn 2rparnyikn Avamrruénc rou Tousa:

... Kot oL mévte Emuwésig yia tnv ... kaBodnyouv tnv emhoyn
To Opapa... enitevgn tou Opaparog... Spaocewvtng NMN
H EMada koppog * Evioyuon g anodoukotnTag g
e N.A. EUpWnng edobiaonxrg ahuoibag péow yapnoo Apaocerg Tov ZEX 2014-2020
yw Snpoupyic KOOTOUG Kat UPnArg moLoTnTag UNNPeEcUIV yua mv epodiaot alvoida
. = AmAomoinon tneg Sopung kal peiwon Twy
£10081patog otV kpikwv TG epodiacukng aluoidag npog | TR
Xwpa odehog Tov TEAKOU KatavaAwTr
= Awoddhion g PuwotpdTnTag Twv
EMnvikwv Logistics péow Tng evioyuong Atpopnyavi ta kpiowa
o vﬁomumF, mwmwc_ﬁn; Kal Proiegls
OTLKT) nepiBaihovrikrig Toug anddoo - - : :
ahvoiba nuAwvag . Eﬁfmps'q:em mqt GLEquvaminar': i:w Emmz:un:uu-mpu ﬁm
aewpopou eAANVIKG@V Logistics m m';'w&w' L
ﬁ_"‘mﬁ']‘i Kat = Avadein oAokANpPWHEVWY ERTOPLKWV » OwooUoTNa (X&)
HELWOTS KOOTOUG nmuAwv ewcobou / e€6bou pe unnpeoieg ohoKAn e € A
yla T eAAnVikeg npootBépevng afiag sl e i el
ETuyEDAOEL TWAnG kat moéAov avartuéng

EMAVEK, Huepida 03/04/2014



ElNMAVEK -'kivion

TOMEAZ LOGISTICS

EIAIKOI 2TOXOI

Ei1dikoc 2T1oyoc 1:

BeATiwon Twv utTodOoNWY Yia TN BEATiwWoN TNG TTPOCRACINOTNTAG

2 UYKEVTPWVEI TIC OpAceIC OAOKAApwWONG Kal avaBaduions Twv BaciKwy 0dIKWV,
O10NPOJPOUIKWY KAl XWPIKWYV UTTOBONWY TTOU atToTeEAOUV PEPOG Tou ENNM «YTTOdO0UES
Metagopwv, MepIBaAAovV kal Agipdpog AVATITUEN», AAAG ava@EpovTal EOW YIA VA UTTAPXEI Mia
OAOKANPWHEVN €IKOVA TWV OXETIKWV PE Ta logistics Opaoewv. OcwpouvTtal O€ TTPOATTAITOUUEVES
yia TIG TTAPAKATW OPACEIG 01 OTTOIEG Ba AEITOUPYACOUV CUUTTANPWHATIKA O€ QUTEG

Katnvopisc Tapéufaonc:

KM1.1 - Avatrruén kalr Ekouyxpoviopog Yrodopwy (O0IKO /
210Np0odPOMIKS AikTuo — Aipavia)
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TOMEAZ LOGISTICS

EIAIKOI 2TOXOI

Ei1d1kOc 2T1O0)Y0C 2!

MpowBnon TNG eEWOoTPEPEIONG TOU KAADOU Kal TTPooEAKUON di1ebvwyv
EMTTOPIKWYV CUNPWVIWV/CUVEPYATIWYV

2TOXEUEl 0TNV avadelgn Tou EAANVIKOU kKAGdou logistics o€ eupwTTaikd Kal dIEOVES eTTITTEDO HECW
TNG AVATITUENG Eviaiag oTpaTnyIKAS TTANPOPOPNONG KAl XPriong TNG TTPOG OPEAOG OAWV TWV
evola@epouévwy. ETTiong, otoxelel 0TV AvATITUEN ETTIXEIPNMATIKWY UTTOOOMWYV TTou Ba
OIEUKOAUVOUV ThV UI0BETNON UTTNPECIWY TTPOCTIOENEVNG agiag e OTOXO APEVOC TNV EI0PON
€I000ANATOG OTN XWPA KAl APETEPOU TNV TTAPAAANAN UTTOOTAPIEN TNG EEWOTPEPEIAG TWV
ETTIXEIPAOEWV KUPIWG TOU TTPWTOYEVOUG TOMEX

Katnyopisc TapéuBaonc:

KIM2.1 - Avamrru¢n Ymodouwyv Kartaypagrnc-Opyavwong-Alaouvdeong yia
TNV MNpowBnon kai E¢woTpépeia Tou KAGdou

KM2.2 - Avatrtu¢n EmixeipnuaTtikwy YTToO0NWY Yia TNV UIoBETnon
UTTNPECIWYV TTPOCTIBENEVNC adiag Ye aToxo TNV dIEBvoTToinoN

EMAVEK, Huepida 03/04/2014
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TOMEAZ LOGISTICS

EIAIKOI 2TOXOI

Ei1di1koc 2T1O0)Y0oC 3:

ATtrAoTtroinon SopWwYV Kal ETTITEUEN OIKOVOMIWV KAINAKOG

2TOoXeUEI OTNV AUENON TNG AVTAYWVIOTIKOTNTAG KAl TNG ATTOTEAECUATIKOTATAG TOU KAGDOU péTa
aTTo TNV AgloTToiNCoN OPICOVTIWY KAl KABETWY CUVEPYIWV Kal TNV avadidpbpwaon TNG HEXP! Twpa
KATAKEPUATIOPEVNG AYOPAGS

Kartnyopisc TapéuBaonc:

KM3.1 - Avatrtu¢n op1OVTIWY Kal KABETWY OUVEPYEIWV PMETACU TWV KPIKWV
NG £pOOIATTIKNG AAUCiOag

EMAVEK, Huepida 03/04/2014 10
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TOMEAZ LOGISTICS

EIAIKOI 2TOXOI

Ei101koc 2T1O)YO0C 4:

BeATiwon atrodoTIKOTNTAG HECW TTPOWOBNONG VEWYV UTTNPECIWY KAl
TEXVOAOYIWV

21oxevel otnv diaxuon Twv TIMNE o010 cUvoAo Tou KAGdOU WOTE va eVIOXUBEI N NAEKTPOVIKN pon
TWV TTANPOQOPIWV TToU BonBd oTnv £¢oIKovOunon TTOPWY Kal TN PEATIWON TWV
TIPOCPEPOPEVWV UTTNPECIWY. ETTioNng, oToxeuel otnv diaxuon Twv TIE oTig eiXEIproeIC WOoTE

vVa au€nooUV TNV TTApaywyIkOTNTA TOUG, va eTTWPEANBOUV aTTo VEQ MOVTEAQ OPYAVWTIKAG
OOUNG Kal va ETTITUXOUV BEATIOTN XPAON TWV TTOPWYV TOUG

Katnyopisc TapéuBaonc:

KM4.1 - Avatrru¢n kal rpowBnon utnpeoiwyv TTE otov KAGdo

KlM4.2 - EKOUuyXpoVvIONOC HECW TNG AVATTITUCNG VEWY OPYAVWTIKWYV
MOVTEAWYV Kai xpong TIE atrd TI¢ eTTiXeIprio€lg Tou KAGdou (evoo-
ETTIXEIPNOIAKA)

EMAVEK, Huepida 03/04/2014 11
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TOMEAZ LOGISTICS

EIAIKOI 2TOXOI

Ei1dikoc 2T1oxocC 5:

BeATiwon avTaywvVvIOTIKOTNTAG HECW OIATPOTTIKWY HETAPOPWYV

2TOXEUEI APEVOG OTNV MEIWON TOU KOOTOUG METAPOPAG KAl KATA OUVETTEIA TOU GUVOAIKOU
KOOTOUG TWV TTPOIOVTWY TTOU EVIOXUEI TNV AVTAYWVIOTIKOTNTA OXI JOVO TOU KAAdOU aAAG OANG
TNG OIKOVOUIAG YEVIKOTEPO MECW TOU AVTIKTUTTOU TTOU €XEI OTNV Blopnxavia, EPTTOPIO Kal
UTTNPETIEG KAl AQETEPOU OTNV ATTOCUM@OPNON TOU 0dIKOU JIKTUOU ATTO TNV YETATOTTION
METAPOPIKOU OYKOU POPTIOU OTOV GI0NPODPOUO TTOU ATTOTEAEI Hia TTI0 a0PAA Kal QIAIKA TTPOG
TO TTEPIBAAAOV EVAAAOKTIKA

Kartnvopisc TapéuBaonc:

KIM5.1 - AvATrTu¢n d1aTpoTTIKWV JETAPOPWY YIA TN MEIWON KOOTOUC Kal TV
ATTOOUNPOPNON TOU 00IKOU dIKTUOU

EMAVEK, Huepida 03/04/2014 12
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TOMEAZ LOGISTICS

EIAIKOI 2TOXOI

Ei1dikoc 2T1oxoc 6:

Meiwon TepIBAAAOVTIKOU ATTOTUTTWHMATOG KAl EVIOXUON TNG
agipopiag

2TOXEUEI aQeVOg oTNV BEATIOTOTTOINCN TNG ATTODOTIKOTNTAG TWV TTOPWYV OTNG ETTIXEIPATEIS KAl
a@eTéEPOU 0TNV 600 TO dUVATOV PIKPOTEPN ETTIBAPUVON TOU TTEPIBAAAOVTOC ATTO TNG OXETIKEG E
TNV €QOdIACTIKA OPACTNPIOTNTEG KAl PE EUPACN OE AUTEG TTOU TEAOUVTAI EVTOG TOU AON
eMPBapupévou aoTIKoU I0TOU

Kartnyopisc TapéuBaonc:

KIM6.1 - MNMpowBOnaon TepIBAANOVTIKA QIAIKWYV TTPAKTIKWY — BEATIOTOTTOINON
ATTOdOTIKOTNTAC TTOPWV

EMAVEK, Huepida 03/04/2014 13
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TOMEAZ LOGISTICS

EIAIKOI 2TOXOI

Ei1dikoc 2T1oxoc 7:

NMpowOnon Tng KalvoTopiag

2TOXEUEI OTNV KAAUTEPN CUVEPYATIa PMETAEU TTAVETTIOTNMIOKWY KAl EPEUVNTIKWYV KEVTPWYV KAl
TWV ETAIPIWV TOU KAGDOU yIa TNV dnuIoupyia KAIVOTOPWY UTTNPECIWY Kal AUCEWV PE APEDN
epappoyr otov KAAdo TnG £9odIaoTIKAG aAuaidag

Kartnyopisc TapéuBaonc:

KIM7.1 - INMpowBnon ouvepyaoiwy PE EPEUVNTIKA KEVTPA KAl TTAVETTIOTHHIA

EMAVEK, Huepida 03/04/2014 14
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TOMEAZ LOGISTICS

EIAIKOI 2TOXOI

Ei1dikoc 2T1oxoc 8:

Angioupyia Kal aglotroinon €EEI0IKEVPEVOU TTPOCWTTIKOU YIA THV
BeATiwoN TNG ATTOBOTIKOTNTAG TWV ETTIXEIPACEWYV KAl AUnon Tng
atraoXO6Anong

2TOXEUEI OTNV KAAUTEPN AEIOTTOINON TOU avOPWTTIVOU QUVANIKOU TWV ETTIXEIPACEWY TOU KAGdOoU
KAl OTNV EVOUVAUWOT] TOUG JE ECEIDIKEUPEVO TTPOCWTTIKO O€ BEuaTa €QodIaOTIKAG aAuaidag

Katnvopisc Tapéufaonc:

KI18.1 - Avartu¢n kai atroppo®non avepwIrivou dUVANIKOU -
MioTotroinon

EMAVEK, Huepida 03/04/2014 15
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TOMEAZ LOGISTICS

EIAIKOI 2TOXOI

Ei1dikoc 2T1oxoc 9:

EvOuvapwon tng guegAiiag — Augnon atrodoTIKOTNTAS TG AnpooIag
Aloiknong Tpog 6peAOG TNG EUPUBUNG AsITOUpPYiag TWV
ETIXEIPAOCEWV KOl EV YEVEI TNG ETTIXEIPNMATIKOTNTAS TOU KAAOOU

2TOXeUEI OTNV KAAUTEPN AgiToupyia TNG Anpooiag Aioiknong woTe va TTpowBeiTal éva
TTEPIBAAAOV QIAIKO TTPOG TNV AVATITUEN ETTIXEIPNHUATIKOTNTAG ATTO OAOUG TOUG EUTTAEKOUEVOUG
oTOV KAGDO

Katnvopisc Tapéuaonc:

KIM9.1 - @couikéc TapepBaoceic — BeAtiwon AloiknTiKwyv AladIKaoiwyv

EMAVEK, Huepida 03/04/2014 16
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TOMEAZ LOGISTICS

OMAAA 2XEAIAZMOY

Moviun Emmitporrn) Logistics:

1.ABavdoi1og ZnAlaokdTTouAog, NMpdedpog kal dicubuvwy ouppourog TPAINOZE, Méhog AX
NG EAANVIKAG ETaupeiag Logistics

2.MiIAT1a0Nn¢ MNMpopatdg, NpoioTAPEVOS TOU TUAHATOS C10NPOSPOMIKWY KAl CUVOUACUEVWV
METAPOPWYV TOU UtToupyEiou YTTodouwyv, MeTagpopwy Kal AIKTUWY,

3.Maipn HAlotTOoUAOU / AQuNnTPa =uvou, uttoupyeio AvaTTugng & AviaywvioTIKOTNTAG,
4.2epageipy Kamrpog, AvatrmAnpwTig kadnyntig MavemoTtnuiou Alyaiou,

5.BaciAgiog Mtrapputrayidvvng, 20vdeopog Emixeipriocwy AieBvoug AlapeTagopdas Kal
emmxeIpNoewy Logistics EAANGDOG,

6.lwavvng Ziapdg, MNMaveAAfvia ‘Evwon emixeipriocwv AlapeTa@opdacg,

7.ZwTApl1og Tpixdg, MNpdedpog AZ TnG EAANVIKAG ETaupeiag Logistics,

8.MéTrpog ZkouAnkidng, MNaveAAjvio 2uvdikaTo Xepoaiwv Eptropeupatikwy Metagopwy,
9.Newpyiog Mrrikag, Kevrpikr) ‘Evwon EmmipeAnTnpiwv EAAGDOG,

10.'ewpylog =npoyidvvng, Emkepaing ECwoTpépeiag & AleBvwyv ZxE0ewV TOU 2ZUVOECOU
Emyxeipriocwv kai Biopnxaviwv (XEB)

2TNV EMTPOTIA CUPPETEXOUV ETTIONG Kal TTEVTE €I0IKOI ATTO TNV ayopd Twv Logistics yia
VA KATABETOUV TNV TTPOCWTTIKI TOUG YVWON VIO TOV €V AOYW TOPEA. ZUYKEKPIYEVA Ol K.K.
lwavvng Zapavtitng, av. Méhog A NG EAAnvIkNG ETaipeiag Logistics, AvéoTng MNapTtaAidng,
21Tupidwv Kupouong, AvdpEag Aoukdakng kai lwavvng lMNapéving.

EMAVEK, Huepida 03/04/2014 17
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TOMEAZ LOGISTICS

OMAAA 2XEAIAZMOY

Ouada 2ysdiaocuou Logistics

1.F'ewpylog =npoyidavvng, EmKeQaAnc ECwoTpépeiag & AlEBvwv ZXE0EWV TOU 2ZUVOECHOU
Emxeipnoewv kai Biopnxaviwy (ZEB), MNpdedpog utto-eTTITPOTING

2.MiIAT1a0Nng MNMpopatdg, NpoioTAPEVOS TOU TUAHATOS C10NPOdPOMIKWY KAl CUVOUACUEVWV
METAPOPWYV TOU UTToupyEiou YTTodouwyv, MeTagpopwy Kal AIKTUWYV

3.MnTtooUAa KaAAiotrn (EYZZAAI)

4.0aAacoivou PolaAia (EYA EINAE)

5.Mapyapita OsodwpotroUAou ([TET)

6.BaciAeiadng EAguBépiog , 2UuBourog (Manager Planning)
7.N'ewpyakdTTOoUAOG MavayiwTtng 2UupBoulog (Associate McKinsey)
8.XarfotroUAou lgiyéveia, 2uupoulog (Manager PwC)

9.Nikog Kappuong, Eidikdg 20uBoulog, I'pageio Ytroupyou YTTAN, 2ZuvtovioTAG

EMAVEK, Huepida 03/04/2014 18



Baoika Keiusva 21poarnyiknc:

1.I1APYMA OIKONOMIKQN & BIOMHXANIKQN EPEYNQN (IOBE): “NMpog éva véo avatrTuglako utrodelyua:
EmiAeypévol Topeig Kal Beopikég TTapeuaocig yia Tnv Tepiodo 2014-2020”, Evdidueon ‘EkBeon,
2emTéuPplog 2013.

2.KENTPO NMPOrAPAMMATIZMOY KAI OIKONOMIKQN EPEYNQN (KEME): «To AvatrTu§iaké Opapa yia
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8.YTroupyeio Y1rodopwv Metagopwyv kai AIKTOwv, YTroupyeio Avattug¢ng kar AviaywvioTikOTNTag — YTT0 TNV
eTiBAewn TNG Moéviung EmiTpotig yia TRV E@odiaoTikn: «EBVIKA ZTparnyiknA yia Tnv EQodiaoTiki otV
EAAGSa — Master Plan for the Hellenic Logistics», MdpTiog 2014

9.lvoTitouTo Biwoiung Kivntikétntag Aiktowyv Metagopwyv (IMET): «Mpowlnon Biwoipwyv MeTtagopwyv Kai
Apon Eptrodiwv o€ Znuavtikd Aiktua Ymrodopwvy», Mdaptiog 2013



ElNMAVEK -'kivion

TOMEAZ LOGISTICS

"H mapouciacn arroTeAsi pia ouvOeon Twv AITOWEWY TTOU UEXPI TWEA
dlarurtwBnkav amrd Ymnpeaieg, Koivwvikou¢ ETaipouc Kai
Eutreipoyvwuoveg oro mAaioio tn¢ o1aBouAeuonc mou 1o YTToupyeEio
Avarmrruéng & AvraywvioTIKOTNTAS ATTOPACICE va OpYyavwaoeEl yia ThV
KaAurepn mpoeroipaaia rou lNpoypauuaro¢ EMNAvEK-kivnon. H
ONUEPIVN NUEPIOQ ATTOTEAEI HEPLOC auTHC TS diaBoUAsuon¢ n orroia Kai
ouveyilerar”

A1ooToAn oxoAiwy - OEcswyv:

To Keiyevo oTpaTnyIKAG Tou Topéa: www.antagonistikotita.gr

[a evOEXOUEVEG TTPOTAOEIGC — BECEIC VIO TOV TOUEQ TTAPAKAAOUME OTTWG TIG

atrooTeiAeTe O0TO: infoepan@mou.gr
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ENIOKEQPTEITE TIG enionpeg oeAideg Tou EMAN II oTa KoIvevika
dikTuaq:

n www.facebook.com/antagonistikotita

u http:/ /twitter.com/epan ii

m www.linkedin.com/groups?qgid=5063337
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20C EVYOPLOTW TTOAU
yLoL TNV tpoooxn Kat th cupuBoAn cac!

Nikoc¢ KappBuonc

Zuvtoviotic TOZ LOGISTICS

www.antagonistikotita.gr

Mpadeio NAnpodopnonc Kowou
Meooyeiwv 56, 11527, ABRva
TnA: 801 11 36 300, Fax: 210 74 50 883
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