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EMNMAVEK -'kivnon

TOMEAZ NOAITIZTIKQN BIOMHXANIQN

Yoiorausvn Karaoraon Tousa

[TepiIAauBavel Toug £€r¢ KAAdOUG TTou gival KAT apxnV TTIAECILNOI OTO VEO
EMNANEK:

v

N N NN

v

KivhuaTtoypdgpog

TexvoAoyieg MNalyviwv kal Anuioupyikou lNepliexopévou
EIkaoTIKEC TEXVEC

[MapaoTATIKEC TEXVEC

EkdooeIg BIBAIWY

[Mapaywyn Kai TTwAnon avTiypaewy PJvnueiwyv

«2TATIOTIKA OTOIXEIa yIa TNV EAAGDQ TTOAU TTEpIOpIoUEVA

*2 € EUPWTTAIKO ETTITTEDO O TOMEAC KATEXEI ONUAVTIKO % TNG TTAYKOOUIAG
ayopag

EMAVEK, Huepida 03/04/2014



ElNMAVEK -'kivion

TOMEAZ NOAITIZTIKQN BIOMHXANIQN

Kupia XapakTnpIioTIKA:

*AIoONTA EAAEIYN TOU «uECaioU PHEYEBOUG» TNV TTAPAYwWYIKA diadikaoia
*Kuplapxeital atrd oAU PIKPEC HOVADEC TOTTIKOU 1) TTEPIPEPEIOKOU
XOPAKTN P

*KaTtakepUATIONOS TNG EBVIKAC ayopdAg YE EVTOVI TNV ATOMIKA ONMUIOUPYIKN
OUMBOARA Kal TOUG TTEPIOPICHEVOUC OIKOVOUIKOUC TTOPOUG.

*ATTOUCIO QUOTNPWY TUTTIKWY HOPPWYV OXECEWV EPYATIOC

*H xprion Twv gpyaAl&giwv KOIVWVIKNG OIKTUWONG aTTOTEAEI BACIKO
TTPOCBIOPIOTIKO TTAPAYOVTA TNG avATITUSNG Kal JeyéBuvong Tou TouEQ.

EMAVEK, Huepida 03/04/2014



Ta TTPOATTAITOUMEVA YIO TNV AVATITUSN TOU TOMEQ, YVWOTA OTN
BIBAIoypa®ia w¢ N TTPOCEYYION TWV TEOOAPWY «t» ouv €va, gival Ta
e€nc¢ (Florida 2002, Levickaité 2011):

H texvoAoyia (technology), dnAadr n epapuocuEvn avlpwTTivn yvwan,

To taAévro (talent) kai n 1d1aitepn TautdTNTA, dNAAdK TO AVOPWTTIVO
KEQAAQIO,

H avekTikotnTta (tolerance), dnAadn n dpon KABe QuUOIKOU ) AAAou
EMUTTOOIOU PMETACU KOIVOTTWYV, TTOAEWV KAl TTEPIPEPEIWV TTOU TTEPIOPICEI
| atToBappuVeEl TNV TTPOORACH KAl TN CUUPETOXI TOU TTOAITN OTNV
KOIVWVia TNG yvwaong, TNG TTANPOPOPIag Kal TS KAIVOTOUIAG,

H emmiAoyn Tou Xxwpou eykataoctaong (territory) kai

O mreipauationog (experimentation) dnAadn n eutrelpia atrd 1n dI0PKN
EI0AYWYN VEWV I0EWV, TTPOIOVTWY Kal d1adIKACIWY TTapaywyng.



ElNMAVEK -'kivion

TOMEAZ MNMOAITIZTIKQN BIOMHXANIQN

MAAIZIO ZTPATHIIKHZ

lporsivousvn 2rparnyikn Avarmrruénc rou Touéa :

H dnuioupyia uiag diakpITNS TQUTOTNTAS TWV TTAPAYOUEVWYV TTPOIOVTWYV Kal
UTTNPEOIWV KABe KAGdou (design & branding) TTpoKeIuEVOU va dIEUKOAUVEI
Tnv mpow6naon roug atnv d1Ebvr ayopad (eEwaTpépeia) o€ ouvduaauO LIE
THV aio0ntn BeATiwaon tNC avraywvioTIKOTNTAS KAl THE TTOIOTNTAS TOUC KAl

THv auénaon tnS OUVOAIKHS TTPoOTIOEuEVNC aiag ToUC.
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ElNMAVEK -'kivion

TOMEAZ NOAITIZTIKQN BIOMHXANIQN
EIAIKOI ZTOXOI

O1 Eidikoi 216x01 Ka1 o1 KaTtnyopieg MNapéupaong Tou avagEpovTal atnv
OUVEXEIQ ATTEUBUVOVTAI O€ ETTIXEIPNMATIKEC OPACTNPIOTNTES KAl APOPOUV
TNV MEPIKN evioxuon 0pdocwv Kal Epywv. O1 evIoXUOEIC ATTOOKOTTOUV OTNV
MEYAAUTEPN duvaTth HOXAEUON IBIWTIKWY TTOPWV.

Ei101k6¢ oroyoc 1: AVTIHETWTTION TWV OUVETTEIWV TNG OIKOVOMIKAG KPiong.

Ei101kOC oTO)0C 2: 2TAPICN TNG ECWOTPEPEIOC TWV ETTIXEIPACEWV.

Ei101ko¢ oroyoc 3: AvadiapBpwon TwV ETTIXEIPACEWV.

Ei1d1ko¢ aroyoc 4: BeAtiwon TnNG T0IGTATAG TWV TTPOIOVTWY KAl
UTTNPECIWV.

Ei1d1ko¢ oroyoc 5: AuZnon TnG oUVOAIKNC TTPOCTIBEPEVNC agiag.

EMAVEK, Huegpida 03/04/2014



ElNMAVEK -'kivion

TOMEAZ NOAITIZTIKQN BIOMHXANIQN
KATHIOPIEZ NMAPEMBAZHZ - KIl

Ei1dikoc oroyoc 1:

AVTINETWTTION TWV CUVETTEIWV TG OIKOVOMIKAS KPiong

Kl 1.1 AvaouoTaon TnC ayopdac

Anuioupyia vEwv XpnuatodoTIKwV epyaleiwy (TTX. KEQAAalo Kivnong,
A0 @AAICN EUTTOPIKWYV ETTICPAAEILIV,KATT)

K 1.2. AvTIUETWTITION TNC AVEPVIAC - AIATAPNON UQICTAUEVWV
QéoswvV gpyvaaoiac

2TOXEUMEVA PETPA EVIOXUONG TWV ETTIXEIPATEWYV YIa TNV dlATRpnon Twv
BEocwyv epyaaciag Kai yia TNV TTPOcAnWn avépywy Kal
VEWV.

EMNAVEK, Huepida 03/04/2014



ElNMAVEK -'kivion

TOMEAZ NOAITIZTIKQN BIOMHXANIQN
KATHIOPIEZ NMAPEMBAZHZ - KIl

Ei101KOC OTO)O0C 2:
2TAPIEN TNG ESWOTPEPEING TWV ETTIXEIPNOEWV

KIl 2.1. NMpofBoAnR kKai NMpowlnon Twv EAANVIKWY TTPOIOVTWYV KAl
UTTNPECIWYV Kal €10IKOTEPA TWV EAANVIKWYV
Brands otn Aigdvi Ayvopd

« Evioxuan eAANVIKWYV ETTIXEIPNOEWY OTTWG KAl TWV OUAAOYIKWYV TOUG
QPOPEWV VIO TNV CUPMETOXN O€ OIEBVEIC eKBETEIC KAl EKONAWOEIG.

» Avartru¢n Liaison Offices o€ d1eBvry anueia TTXEIPNUATIKOU
EVOIQPEPOVTOG

Kl 2.2. NMpocavatoAionog TwV EAANVIKWY ETTIXEIPAOEWYV TTPOG TIG
£Caywyég Kal u10BETnon €aywyiKAG KOUATOUPACG
« Evioxuon twv £TIXEIPACEWY YIA TNV CUVEPYOACDIA E EUTTEIPOYVWHOVEG
eCaywywyv, EAANveC 1 aAAodaTtrouc.
» KatdpTion oTEAEXWV ETTIXEIPACEWY OTO BEQ.

* YTmrootipicn NMpwtoBouAiwy yia dIEBVEIC ouveEpPYATieS Kal
OUMTTAPAYWYEC, O€ TTAVEUPWTTAIKO ETTITTEDO (EIDIKOTEPA YIA TIC
TTONITIOTIKEG BlIOUNXAVIEG)!S, Huepida 03/04/2014 9




ElNMAVEK -'kivion

TOMEAZ NOAITIZTIKQN BIOMHXANIQN
KATHIOPIEZ NMAPEMBAZHZ - KIl

Ei1d1koc oroxyoc 2 (ouvéxeia)

2TAPISN TNG ESWOTPEPEING TWV ETTIXEIPNCEWV

KN 2.3. MAnpo@oépnon via TPocopPUOVYN OTIC CUVONKEC TOU dIEBvoUC

AVTOVYWVIOUOU (Tdoeic ayopdS, CUNTTEDIPOPE KATavaAwTwV)

ExTTOVNOoN HEAETWYV ayopdc yia Aoyaplacud OUAAOYIKWY QOPEWVY
ETTIXEIPNOEWV. 20vOe0n POopPEWV PE dIEBVI) KAadIKA
dikTUO TTANPOPOPNONG TACEWYV ayopwyv. Evioxuon
OIKTUOU EAAAVWYV OIKOVOUIKWY KAl EPMTTOPIKWV
OKOAOUBWYV O€ CEVEC XWPECG.

EMNAVEK, Huepida 03/04/2014 10



ElNMAVEK -'kivion

TOMEAZ NOAITIZTIKQN BIOMHXANIQN
KATHIOPIEZ NMAPEMBAZHZ - KIl

Ei1di1kOc oroyoc 3:

AvadidpBpwon Twv EMXEIPHOEWV

Kl 3.1. H evioxuon Tng eKITovnong Twv oxediwv avadidpbpwong

Ta ox£dia, TTou Ba ekTovnNBOoUV aTTO ECEIDIKEUMEVES ETAIPEIEC TUUPBOUAWY,
Ba kaAuTTTOUV TNV £¢€TaoN TNS dIAPOPWONG Kal TNG
opyavwTikA¢ OOUNAC TNG TTIXEIPNONG. @A NTTOPOUCE
va TTPOPRAEPOEi Kal n evioxuon Twv TTapeURAcEwy
TTou Ba TTpoKUWOoUV aTTO Ta £V Adyw oxEdIa (aAAayEC
oTnVv dOMN TNG ETTIXEIPNONG, OTNV TTAPAYWYIKN
dladikagia KATT).

K 3.2. H evioxuon Tng EKTTOVNONG TwWV OXESiWV TTPOCAPOYAS

Ta ox€dia, TTou Ba eKTTOVNOOUV aTTO £CEIDIKEUNEVES ETAIPEIEC TUMPBOUAWY,
Ba KaAUTITOUV TNV agloAdynaon Tou avlpwITrivou
QUVAUIKOU TTOU TNV OTEAEXWVEI JE OTOXO TNV
TTPOCAPMOYN TOU OTO METARBAAAOUEVO OIKOVOUIKO

EQAVEK, Huepida 03/04/2014 , ,
naplgaf}fov. %Sa MTTOpOUCE va TTPoPBAEPBei kain !




ElNMAVEK -'kivion

TOMEAZ NOAITIZTIKQN BIOMHXANIQN
KATHIOPIEZ NMAPEMBAZHZ - KIl

Ei1di1kOoc oroyoc 4:

BeAtiwon TnG ToI10TNTAG TWV TTPOIOVTWYV KOl UTTNPECTIWYV

Kl4.1. BeATiwon TNG TTOIOTNTAC KOI TOU EUPOUG TWV TTPWTWV UAWV

OAoKANpwHEVEC TTapeUPATEIC (TTOAOI AVTAYWVIOTIKOTNTAG) ME
TTPOYPAMMATA AVATITUENG JE TNV OUVEPYOQOIia TOU
EPEUVNTIKOU KAl TEXVOAOYIKOU QUVAUIKOU TNG XWPEOG
KOl TWV ETTIXEIPACEWV O€ UAIKA OTTWG TO BauBaki, TO
OEpa, n youva, To METAL!.

Kl 4.2. ApacTnpIoTroinon TWV ETTIXEIPHOEWYV OTNV EQAPUOCTHEVN
£PEUVA KOl OTNV TEXVOAOYIKA KOIVOTOUIO

Evioxuon eTTixeIpAoEwV TTOU B0 OCUVEPYAOTOUV UE EUTTEIPOYVWHOVEG,
EPEUVNTIKA KEVTPA, AAANEC ETTIXEIPNOEIC
CUMTTANPWHATIKEC OTNV aAucida agiag, (Tou
ECWTEPIKOU I TOU £CWTEPIKOU) yIa TNV BEATIWON TWV
TTPOIOVTWYV f/Kal TNG dladikaoiag TTapaywync, yia Tnv

EK, Huepida 03/04/2014
TrpoE[glo N Kal Trpow non Toug, yia TNV oxediaon Tou 2




ElNMAVEK -'kivion

TOMEAZ NOAITIZTIKQN BIOMHXANIQN
KATHIOPIEZ NMAPEMBAZHZ - KIl

Ei1dikOoc oroyoc 5:

AUEnon TG CUVOAIKAG TTPOOTIOENEVNG aiag

KI1 5.1. Anuioupyvia oAOKANPWHEVWYV TTAPAVWYVIKWY CUCTNUATWYV-

OIKTUWV

. Evioxuon Twv dIKTUWOEWYV, TNG OUVEPYATIAG, TWV
OUMTTPACEWYV KAl TWV CUYXWVEUCEWV ETTIXEIPNOEWV

. Evioxuon Twv €TTIXEIPAOEWV TTOU CUUTTPATTOUV VIO
TNV €KTEANEDN £pywV (projects).

. Evioxuon TnG ouoTtéyaong Kai TnG opadoTroinong
ETTIXEIPNOEWV YIO TNV AEIOTTOINCN OIKOVOMIWV
KAiJaKaG.

. YAoOTr0inon KEVTPIKWY UTTOOOPWYV EUPEIAG KAINAKOG.

. EvBdppuvon ouvepyaaiag kai dIKTUWONG TOU
ONMIOUPYIKOU Kal TTOAITIOTIKOU TOMEQ METAEU TOUG

EINAVEK, Huepi® ,
KaBwe Kol 1€ GANGUC Topeic. 13



ElNMAVEK -'kivion

TOMEAZ NOAITIZTIKQN BIOMHXANIQN
KATHIOPIEZ NMAPEMBAZHZ - KIl

Ei1dikoc oroyoc 5 (ouvéyeia)

AUEnon TG CUVOAIKAG TTPOOTIOENEVNG aiag

KI1 5.2 Avadeién véwyv ETIYEIPACEWYV VIO CUUMTTARPWON KAl avavéwaon
TOU BIOUNXOVIKOU ICTOU

Evioxuon véwv etTixeiphocwy TTOU Ba
dnuIoupynBoUV €iTE OTOUC AVEPYXOUEVOUC TOUEIC
ONMIOUPYIKOU TTEPIEXOMEVOU, EITE OE TTAPADOCIAKOUC
KAGOoUC TTou Ba cuuTTANPWVOUYV I} 6a avavewvouyv
TIC UQIOTAMEVEC OAUCTIDEC agiac.

Evioxuon kai uttooTrpign TTpWTOROUAIWY Yia TNV
dnMIoupyia VEwV ETTIXEIPAOEWV (start-ups).

EMNAVEK, Huepida 03/04/2014 14



ElNMAVEK -'kivion

TOMEAZ NOAITIZTIKQN BIOMHXANIQN

OPIZONTIEZ KATHIOPIEZ NAPEMBAZHZ (OKIN)

OKIT 1. Anuioupyia €BvIKWV TTPOTUTTWYV Kal EAEYXOGC TNG AyopAg
OKIT 2. KatapTion Kai TroToTToinon £CEIDIKEUUEVOU TTPOCWTTIKOU

OKIT 3. Tapoxr) OUPBOUAEUTIKWY Kal AAAWYV UTTNPECIWYV TTPOC TIC
ETTIXEIPNOEIG

OKIT 4. Y\otroinon KEVTPIKWY UTTOOOHUWYV EUPEIAC KAIPaKOG

EMNAVEK, Huepida 03/04/2014 15
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- KIivijon

ENMAvVEK

TOMEAZ NOAITIZTIKQN BIOMHXANIQN
OMAAA ZXEAIAZMOY

Ouada 2ysdiaocuou:

* YT11. [oAITIopou

* Y11 Avatrtuéng & AvraywvioTikdtntacg- ['pageio I'T EZTA
» Y11. Avarmrtuéncg — Eidiki Ytnpeoia Alaxeipiong EMNAE

» 2UuBOUAOC UTTOOTAPIENG

EMAVEK, Huepida 03/04/2014 e
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ElNMAVEK -'kivion

TOMEAZ NOAITIZTIKQN BIOMHXANIQN

"H mapouaciacn arroTeAEi pia ouvOleon Twv AITOWEWY TTOU UEXPI TWEA
dlarurtwBnkav amro Ymnpeaoieg, Koivwvikou¢ ETaipouc Kai
Eutreipoyvwuoveg oro mAaioio tn¢ o1aBouAeuonc mou 1o YTToupyeEio
Avarmrruéng & AvraywvioTIKOTNTAS ATTOPACICE va OpYyavwaoeEl yia ThV
KaAurepn mpoeroipaaia rou lNpoypauuaro¢ EMNAvEK-kivnon. H
ONUEPIVN NUEPIOQ ATTOTEAEI HEPLOC auTHC TS diaBoUAsuon¢ n orroia Kai
ouveyilerar”

A1mooTroAn oxoAiwy - OEcswyv:

To Keiyevo oTpaTnyIKAG Tou Topéa: www.antagonistikotita.gr

[a evOEXOUEVEG TTPOTAOEIGC — BECEIC VIO TOV TOUEQ TTAPAKAAOUME OTTWG TIG

aTTOO0TEIAETE OTO: infoepan@mou.gr

EMAVEK, Huepida 03/04/2014 19



ENIOKEQPTEITE TIG enionpeg oeAideg Tou EMAN II oTa KoIvevika
dikTuaq:

n www.facebook.com/antagonistikotita

u http:/ /twitter.com/epan ii

m www.linkedin.com/groups?qgid=5063337

EMAVEK, Huepida 03/04/2014



20C EVYOPLOTW TTOAU
yLoL TNV tpoooxn Kat th cupBoAn cac!

Zuvtovioti¢ TOZ Mavvng Znpivng
Eknpoowrnog Yrnoupyeiov MoAttiopou- Navaywwtng Ntang

www.antagonistikotita.gr

[padeio MAnpoddpnong Kowvou
Meooyeiwv 56, 11527, AGRva
TnA: 801 11 36 300, Fax: 210 74 50 883

EMAVEK, Huepida 03/04/2014
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