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To mapdv MapadoTtéo €xel TTPOETOINACTEI OTO TTAQICIO UAOTTOINGNG TOU £PYOU PE QVTIKEIUEVO
«Ekmovnon  MeAétng pe  Bépa  «Alaudpewon  €MAOYWV  yla TV gvioxuon Tng
ETIXEIPNUATIKOTNTAG» CUUPWVA We TN oUupacn pe ap. 20symv007953866/2020-12-29.

To mapév Mapadotéo éxel mpoeToiyacTei amd Tnv «PricewaterhouseCoopers Business
Solutions A.E. Avwvupn Etaipeia MNapoxrg Emxeipnuatikwy & AoyioTikwy YTnpeoiwvy (PwC)
yla TNV atrokA€IOTIKA XpAon Tou YTtroupyeiou AvamTuéng kai ETrevduoewv/EidikA Mpaupareia
Alaxeipiong Mpoypauudtwy ETMA kai T /EYA ENMAVEK.

O ZupBoulog dev avahapBavel Kapio appodidTnTa eAéyxou, oUTeE UTTOKABIOTA TA EVTETAAUEVA
6pyava eAéyxou Bdaoel Twv EBvikwv Kavovwy EAEyxou atrd opKwTO eAEYKTH.

O ZUpBoulog dev @éper eubuvn atmd TN XpRon Twv MNapadoTéwv yia Adyoug e€AeyKTIKOUG,
AoyIOTIKOUG, QOPOAOYIKOUG, OIKOVOMIKOUG, VOMPIKOUG, KTA. atmd Tpitoug (yia TTapddeiyua
ONUOOCIEG OPXEG, EAEYKTIKOI POPEIG, KTA.).

To TTpoidv auUTAG TNG £pyaaiag TTEPIOPICETAI OE UTTOOTNPIKTIKEG UTTNPETIEG TTOU TTPOCPEPOVTAI
otnv AvaBétouca Apxn.

H eubuvn yia 1ig TeAIkEG atTo@doelg Bapuvel attokAeloTIkKG TV AvaBétouca Apxr. H PwC dev
AauBavel amo@doelg yia Béuara TTou EPTTITITOUV OTNV appodidTnTa Tng Aioiknong R Twv
UTTNPETIAKWY OpYAvWV I Twv oTeAEXWVY TNG AvaBéTouaag ApxXNAG.

MNa v uhoTroinan Tou épyou, Ba cUAeXBoUV dedouéva Kal AANEG OXETIKEG TTANPOPOPIESG HETW
OUVEVTEUEEWV Kal EPWTNMATOAOYIWV HE TO evOIOPEPOUEVO HEPN, OTTWG oulnTABNKE Kal
oupewvhAtnke pe TNV AvaBétouoa ApxnA. O KaTaAoyog Twv epwTnNBEVTWV/ CUVEVTEUEIAlOUEVWIV
oupewvhABnke pe TNV AvaBétouaa Apxr kail n PwC dev eival utretBuvn yia TiIg SnAWOCEIG Twv
OUVEVTEUEEWV Kal TNV akpifeld Toug, KaBwg auTég Ba AngBolv wg akpifeig kar aAnBdeig xwpig
TTEPAITEPW ETTAANBEUON

O ZU0pBoulog, oudepia gubBuvn @Epel yia TNV E€TTEEEPYATIa OTOIXEIWY TTOU OUBETTOTE TOU
utTeBANBNoav i Tou utteBANBNCav AavBacouéva i ekTTpdBeoua.

H tmrapouca peAéTn 1oxUel 6To oUVOAS TnG. H PWC dev @épel kapia eubuvn yia evOexOuevn
KOTAKEPUATIOHUEVN XPHON, N OTToia UTTOPEi va 0dnyroel O EGQAAUEVES EPUNVEIEG.
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1 Ewoaymyn

Mpokelpévou va oxedlaoTei armmoTeAeopaTikd 1o véo [Mpdypauua yia tnv Emixeipnuatikotnta,
AvtaywvioTikoTnTa, Kaivotopia 2021-2027 kpivetal onuavtiki n afloAdéynon twv dpdocwv
emyeipnuaTikéTnTag NG MM 2014-2020, KaBwg Kal n EKTIUNON TWV AVOYKWY KAl TWV TTPOKARTEWVY
TNG QAVTAYWVIOTIKAG €AANVIKAG ETTIXEIPNUATIKOTNTAG, WOTE va CUPPBAAEl otn dlaudpewaon Twy
KATAAANAWYV ETTIAOYWV YIA TNV €ViIOXUON TNG ETTIXEIPNMATIKOTNTAG OTN XWPA MECW TNG UAOTTOINONG
Tou EMAVEK katd tn véa MM 2021-2027.

2 Amotunwon Ygrotauevne Kataotaong

XapaKTNPIoTIKA TNG EAANVIKAG OIKOVOUIOg
To oikovouIkd PovTéAo TNG EANGSaG epgavilel opiouéva diayxpovIKG XapakTNPIoTIKA we £EAG:

o YWnAOGG KOATAKEPUATIOMOG TNG ETAIPIKAG/ ETTIXEIPNUATIKAG oikovopiag - O1 eAAnvikég MuE
QVTITTPOOWTTEUOUV TO ~99,9% Twv emIXeIPoewy, 63,5% TNG OUVOAIKNAG TTPOCTIBEPEVNG agiag
(n€oog 6pog EE 56,4%) kai pyepidlo atmaoxoAnong 87,9% (Méoog 6pog EE 66,6%).

o YynAn €€dptnon ammd Tnv eowTepIKA ¢ATNON, Adyw xaunAoU e€aywyikoU TTpocavatoAiouou. H
eANVIKN oikovopia €€ayel Eva PIKPO JePidIo TNG TTApAywYNGS TNG Kal €1I0AGyel TTOAU TTEPICOOTEPO,
gM@aviCovTag dlaxpovika apvnTiké Eptropiké looduyio (- 9% Ttou AEMM? yia 1o 2019).

o To mepIBAANOV TNG XWpPAG gival OXETIKA aTTOBAPPUVTIKG WG TTPOG TIG ETTEVOUCEIG, UE ATTOTEAEC A
va OnNUIoUPYEITAl TNUAVTIKO ETTEVOUTIKO KeVO TNG TAENGS Twv 10%-12%72 Tou AET eTnoiwc.

e H KaTAVOMN TTAPAYWYIKWY CUVTEAECTWY OE OXECT UE TOUG TTAPAYWYIKOUG KAADOUG Oev KpiveTal
atroteAeopaTikr). H EAAGOa atroTteAei TN 21 o e€apTnuévn oikovopia Tng EE® atd 1n cupBoAn
TNG €0TIOONG KAl TOU TOUPICHOU 0TN OUVOAIKN TTpooTIBEuevn adia.

o  XaunAr TTapaywylkOTNTA KOl TTPOCTIBEUEVN agia, EVOEIKTIKA O pUBUOG avATITUENG TTPOCTIBEUEVNG
agiag Bpiokeral oto 0,9% €vav 1,4% tng EE yia 10 2019.

ETTITTTWOEIG TNG OIKOVOUIKNG Kpiong

H oikovouikr kpion Tou 2008 BUBIcE TN XWPQ O€ HIa SEKAETIO CUPPIKVWONG TNG OIKOVOUIOG, N OTToia
Meiwoe onuavTika 1o AEN kai 1o d108€a1o Katd KeQaAiv €106dnua, KATI TO OTTOI0 PEiwoe oTadIaKG
TNV E0WTEPIKN ¢ATNON YIa TTPOIGVTA Kal UTTNPETieg, TNV TTepiodo 2008 - 2016.

H xaunAn eowTtepikn ¢ATNon pe dedopévn Tnv €€ApTnNon TNG €AANVIKAG OIKOVOUiag atmd auThv
00Mynoe oTadIakd oTAV UTTOATTOOXOANON TWV TTAPAYWYIKWY CUVTEAECTWY TNG OIKOVOiag. Me Tov
TPOTTO autd, n EANGBa Tnv Trepiodo 2008 — 2016 éxaoe PeyGAOG HEPOG TNG TTAPAYOUEVNG
TPooTIBEUEVNG agiag Kal ITTAKE O€ Pia évrovn @Aon atoeTTévouong

H peiwon NG eowtepIKAG {NTNONG YIA TTPOIOVTA KAl UTTNPECIEG, TTOU TTPOKAAEDE N OIKOVOUIKI] Kpio,
ouuTTieoe Ta €000a TWV ETIXEIPROEWY Katd 12,1% Tnv TTepiodo 2009 - 2016.

O1 emmIXEIPAOEIG TIPOKEIPEVOU VA BIAXEIPICTOUV TN YEIWOoN TwWV €06dWV TOUG KAl TN TITWOT TTOU QUTA
ETTEQPEPE OTN KEPOOPOPIA TOUG, ETTIKEVTPWONKAV 0T PEiwoN Tou AsIToupyikoU KOOTOUG TOUG (KaTd
11%), mpokeigévou va avtiotaBuicouv Tnv ammwAeia. MapdAAnAa tepidpicav onPavTika TIG
emTevduoelg Toug (Katé 81% Ttnv mepiodo 2009 - 2013). H kepdogopia apxikd KaTéppeuoe, aAAG
avékapwe 1n 1TEPiodo 2014 - 2016, wW¢ ATTOTEAECUA TTEPIKOTTWY OTO KOOTOG.

O1 KAGBOI TOU EPTTOPIOU, TWV KATOOKEUWY KAl TWV UTTNPECIWV ATAV AUTOI TTOU E£TTNPEACTNKAV
TEPIOCOTEPO ATTO T PEIWON TNG ECWTEPIKNG ATNONG KAl AdUVATWVTAG VA TIPOCOPUOOTOUV OTO VEO
OIKOVOIKG TTEPIBAAAOV £xaoav peyAAO TTOOOOTO TOU KUKAOU £pyaciwy Toug. IMevikdTepa, KT TA
XPOVvIa TNG Kpiong, TTapaTtnpABnke pia YeTatdTIon TG ETAIPIKAG OIKOVOUIOG aTtro TIG YTINPETIES, TO
Eptrépio kai Tig Kataokeuég otov Toupiopd kai Tn Metatroinon.

To mepiIBaAov peiwpévng CATNoNG TTou dnuioupynBnke odAynoe oTnv ONUAVTIK augnon Tou
TTO00O0TOU TWV TTOAU JIKPWV ETTIXEIPIOEWV OTO GUVOAO TWV ETTIXEIPACEWY TNG XWPAG, ATTOTEAWVTAG
10 97,8% TOU OUVOAou TO 2019 évavt 96,3% To 2009. EmimmAfov, Tapatnpndnke augnon Tng
OuykéVTpwon Twv MUE og KAGdoug pe xaunAn xprion Texvoloyiag. H peiwon tou peyéBoug kal n
XOUNAN xpnon texvoAoyiag atrd TIG PIKPEG Kal TTOAU HPIKPEG ETTIXEIPNOEIG PEIWOE ONUAVTIKA TNV

1 EAZTAT,2019
2 Baoel TG MeAETNG TG PWC “ATro Tnv Ugean otnv avakapwn - MoAImikég SieukdAuvang emrevdUoswy” (Atrpidiog 2018).
8 Eurostat,2020
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TTapayopevn TpooTiBéuevn adia, €TTIOEIVWVOVTAG TNV ATTOKAION TTOU €UQAVIaV Ol ETTIXEIPHOEIG
QUTEG ATTO TIG AVTIOTOIXEG EUPWTTATKEG

EmimrTwoeig Tng Travdnuiog

H eAANVIKA olkovopia egeavioe agloTTpdoEeKTN AvToXr aTNV KPion TnNG TTavonuiag, KabBwg To TTpwTo
9unvo Tou 2020 onpeiwaoe PIKPOTEPN UPEDT O€ OXEON PE TNV oikovopia TnG EE (8,5% évavT 9,2%).

H Treplopiopévn oIKoVopIkr dpaoTnpidtTnTa AoKNoe TTOAU duvaTtéG TTIECEIC OTIG ETTIXEIPNOEIG
pelwvovTag Ta é000a Katd 21,4%, n Aueon peiwan Twv AEITOUPYIKWY Toug £€60wvV Katd 19% kai n
otpIEn TTou £éAaBav ammd Ta PETPA EvIOXUONG TOU KPATOUG OEV UTTOPECAV VA AVTIOTPEWOUV TN
peiwon NG kepdogopiag pe 1o EBITDA va trapoucidlel onpavTikr Trrwon tng 1édéng Tou 37,2%,
KaTd 10 TTpWTO £§dunvo Tou 2020, kai To EBIT va katappéel katd 74,1%. Ta mepiBwpia EBITDA
kal EBIT katpakuAnoav amméd 12,4% o€ 9,9% kai ammod 5,7% o€ 1,9% avricToixa.

AvaAUovTag TIG ETTITITWOEIG TNG Kpiong TNG TTavdnuiag avéa kAddo mapartnpouvTal Ta €AG:

% To Epmoépio nrav évag ammd toug kKAGdoug TTou €TTAynoav 1o0xupoTepa atmmd Ta PETPA TNG
TTavonuiag, AOyw Tng avacToAAG AEITOUPYIAG TwWV QUOIKWY KataoTnuAaTwy. Mapd Ti¢ OUCUEVEIQ
OUVONKEG, O0EC ETTIXEIPNOEIC CUVEXICAV TN AEITOUPYIOG TOUG PETW NAEKTPOVIKWY KATACTNHATWYV
KATAQEPAV va avTIOTABUIoOUV TIG OTTWAEIEG 0€ ONUAVTIKO BaBuo.

% O1 TTeplopiopoi TTou €mMPBARBNKav yia TNV AVTIMETWTTION TNG UYEIOVOMIKAG Kpiong eTTépepav
KaBUOTEPAOEIG OTNV EKTEAEDN TWV €PYWV KAl TNV avaAnyn véwv, KaBwg Kal yevikdTepn aduvaia
TTPOYPANPATIONOU, AOKWVTAG ONUAVTIKEG TTIECEIS 0TO KAGSO Twv KaTaokeuwyv

< H 1Twon 1ng ZATNoNG Kal Twyv dIEBVWV TIHWV TTETPEAiIOU & GUVOUACHO E TOUG TTEPIOPICHOUG
OTIG METAKIVAOEIG TTOU AOKNOQV TTEPAITEPW TTIECEIG OTNV £LaywyiK dpacTnpidTnTa Tou KAddou
gixav apvnrikn €Tmidpacn ota Yeyédn Tou BiopunxavikoU kKAGdou.

< O emixeipioeig o1o KAGS0 Twy YITodouWwyY CuvéXIoav KAvoVvIKA Tn Asitoupyia Toug Adyw Twv
QTTOPAITNTWY YIO TNV OIKOVOMIa TTPOIGVTWY KAl UTTNPECIWY TTOU TTapdyouv, £T01 ATAV O POVOG
KAGDOG TTOU TA OIKOVOMIKA TOU HEYEDBN Oev ETTNPEACTNKAVY.

< H ammayépeuon Twv PETOKIVACEWY KAl O JETETTEITA TTEPIOPIONUOI O OUVOUQTUO UE TNV IOXUPN
MEIWON TWV TOUPIOTIKWY AQigewy TTEQPEPAV IOXUPO XTUTTNUA OTIG ETTIXEIPAOEIG TOU UTTOKAGDOU TWV
METAPOPWV TTOU EKTTPOCWTTOUVTAI OTOV EUPUTEPO KAADO TwV YTTNPECIWY.

< O1 emyeipoeig oTo KAGdOo Tou Toupiopou utréoTnoav PeyaAn Peiwon Tou KUKAOU €£pyaciwv
TOUG €EQITIAG TWV PEIWPEVWV TOUPIOTIKWY POWV KAl TWV TTEPIOPICHUWY YIA TNV aTToQuUYr] €EATTAWONG
NG TTavonuiag.

MpokAAOEIG TTOU AVTIMETWITICOUV Ol ETTIXEIPATEIS

>uvoyidovTag Ta AtToTEAEOUATA TNG PEAETNG TNG UPIOTANEVNG KATACTAONG TTAPATNPOUVTAI TA £ENG:

e H oIKovouiKA Kpion TIEPIOpIcE ONPAVTIKA Thv €OWTEPIKR CATNON, 0dNywvTag oTnv
UTTOXPNOIYOTTOINCN TWV TTAPAYWYIKWY SUVATOTATWY TNG OIKOVOUIag, Kal OTn HEiwon Tou
MEYEBOUG Kal TNG TTOAUTTAOKOTNTAG TWV ETTIXEIPHOEWY CE€ CUVOUACUO UE TN ONPAVTIKY PEIWOoN
TWV eTTEVOUCEWY. KATI TO 01T0iI0 0BAYNCE TIG EAANVIKEG ETTIXEIPNOEIG VA EUPAVICOUV ONPAVTIKI
UoTEPNON OTNV EVOWUATWON VEWY TEXVOAOYIWY KAl OTOV EKOUYXPOVIOUS TOU £GOTTAICUOU TOUG.

o O1 €eM\nVIKEG ETTIXEIPACEIS AVTIMETWTTICOUV  QUOKOAIO €Upeong Ke@aAdiwv Adyw Tng
QVOTTOTEAEOHATIKAG AEITOUPYIOG TOU XPNUATOTTIOTWTIKOU CUOTANATOG.

o [lapd Tn BeATiwon Tou e€aywyikoU TTPOCAVATOAIGHOU TNG OIKOVOUIaG N HEYAAN TTASioWNn@ia Twv
EANVIKWV ETTIXEIPAOEWVY OUVEXICEl va BacieTal ATTOKAEIOTIKA OTNV €0WTEPIKA CATNON.

e Metatmoinon: O kKAA®OG TNG PETATTOINONG €vioXuoe onuavTikd Tn B€on Tou augdvovTtag Tov
KUKAO £pYOOCIWYV TOU Kal TNV KEPOOPOPIa TOU KATAE TA XPOVIA TNG OIKOVOUIKNG Kpiong, H kpion Tng
TTavOnuiag Kal ol TTEPIOPICHOI TTou £TIBARBNKaAv gixav apvnTiKG avTiKTutro ota £é00da Kal Tnv
eCaywyikr dpaoTnpIdTNTa TOU KAGdOU.

o Toupiopég: O KAGdoG Tou ToupIopoU TTApd TOV UYNAS KATAKEPUATIOKO TOU, avadeixdBnke wg o
TTAé0V OUVOUIKA avaTITUOOONEVOG KAGDOG TNG EAANVIKAG OIKOVOWIaG augdvovTag onPavTika Tov
KUKAO gpyaoiwv Tou. H kpion Tng mavdnuiag ouoiaoTIKG adpavoTtroinoe Tov KAGd0 0 OTToiog

eM@avicel ueydain avaykn oTApIENG.

o Eptrépio: ‘Hr1av évag ammd Toug TOWEIG TTOU EUPAVIOE PEYAAN peiwon 000wy TNV TTEPIOdO TG
OIKOVOMIKAG KPiong, avakauTTTovtag tnv Trepiodo 2016-2018 kupiwg Adyw Tng avg¢nong tng
E0WTEPIKNG CATNONG. H Kpion Tng tTavdnuiag dnuioupynoe Tdon dUICHOU OTO €0WTEPIKO TOU
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KAGdoU, HETAEU peydAwv kal MUE. MeydAn TpdkAnon yia 1o KAGBO atroTeAei N yn@ioTroinon Tou
Kal N avAatrTugn Tou NAEKTPOVIKOU EUTTOPIOU.

o Ymnpeoieg: O kAGd0G Twv YTTNPECIWV ETTNPEEACTNKE ETTIONG ONUAVTIKA Tnv TTEPiI0d0 TNG
OIKOVOUIKAG Kpiong, XAvovTag onuUavTiKa HEPOG TOU KUKAOU £pYOOIWV Kal TNG TTPOCTIBENEVNG
agiag Tou, ETTAVOKAUTITOVTAG UEPIKWG KaTd Tn TTEpiodo 2016-2018. H kpion Tng travdnuiag
ETTNPEACE PE DIAPOPETIKO TPOTTO UTTOKAGDOUG TWV YTINPETIwY. Ol ETTIXEIPATEIS TOU KAAOOU TwV
MeTag@opwv ep@avioav PJeyaAn atTwAela e00dWV Kal KEpdoPopiag Adyw TwV TTEPIOPICUWY TTOU
emMBAAONKav Kal TG MEIWPEVNG TOUPIOTIKAG Kivnong, avtiBeta o1 emixeipnoeig TIE
TTAPOUCIAZOUV EUKAIPIES YIA TNV AVATITUEN VEWY TTPOIGVTWY KAl UTTNPECIWV.

o Karaokeuég: O Kataokeuég armmoteAolv Tov KAGdO Trou Bpioketal oTn SUOHEVEDTEPN
KATAoTOON, KOBWS N OIKOVOUIKN Kpion TTEPIOPIcE Ta £€000a Kal TNV KEPDOPOPIa TOUG, EVW O
KAGBOG Oev ep@dvioe onuddia avakapyng oute Tn Trepiodo 2016-2018. AvtiBeTa TTapaTnpeital
MEYAAN OCUCCWPEUCN UTTEPXPEWHNEVWV ETTIXEIPHTEWV.

3 A&loAoynon emiopaong tov EITAVEK otnv
ETTYEIPTLATIKOTNTA

210 TAaiolo Tou EMAVEK ekdd0nkav 153 TTPOOKAACEIG yia TNV UTTOROAN TTPOTACEWY Kal €XOUV
eyKp1Bei £Epya TTpoUTTOAOYIOHOU 9,98 BI0. €, evioxuovTag 35.407 €1TevOUTIKA Ox€DIA, EK TWV OTTOIWV
9.019 ouyxpnuatodotouvtal amd T0 Eupwtaiké Koivwviké Tauegio (EKT) kar 26.388
ouyxpnuarodotouvtal até 10 EupwTraikéd Tapeio Mepipepeiakig Avartuéng (ETIIA).

Mok Mucpéc L ! /| | | |
Musges L] (N I I A N N —
Meoaieg I N I A
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Yro i&puon _
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B Wndrakd Alpa
I Ynduako Bripa
AvaBdabuion mokU MIKPWY Kol WIKPWVY ETILXELPNOEWY VLA TNV aVATTUEN TWy LKOVOTATWY TOUG OTIG VEES QYOPES
B Epvodelobnkn Avtaywviotikotntag Mikpuwy kat Mol Mikpuwv Enxelprioewy
I Epvahewobnkn Emxetpnuatikotntag: Epndpio - Eotiaon — Eknaidevon
I Nototikog Ekouyypoviopog
Il Epeuvw-Anpioupyw-Kavotopw
I Evioxuon TouploTukwy MUE yLa TOV EKCUYXPOVIOHE TOUG Kal TNV TOLOTIKA avaBaBLon TwY MapEXOUEVWY UTINPETLWY
B Enuerpolpe Ew
I Neoduric Emuyelpnuarikotnta
Evioyuaon tng AutoanaoyoAnong Ntuxotywy TpiroPabuiag Exnaibevong
I Evioxuon tng i6puong kat AelToupylag VEWY KPOHECALWY TOUPLOTIKWY ETUXELPNOEWY

Fpdonua 1: EmAEEIUES ETIXEIPATEIS TTOU CUUUETEIXAV OThV KABe dpdan Tou EMAVEK 2014-2020

ATtroTipnon ToAITIKWY TNV emixeipnuaTikétnTa Tou EMAVEK 2014-2020
EmodoTtiocig / Kpatikég Evioxuoeig

2710 TTAQiCIO TOU TTPOYPANPATOG XpnuaTodoTABnkav £pya cuvoAikoU TTpoUTroAoyiouou 4,3 dio. €
péow 12 dpdoewv emixopnynocwv (Fpdenua 1). O1 otmoieg evioxuoav KUpiwg MIKPEG Kal TTOAU
MIKPEG ETTIXEIPNOEIG, UE TIC PECQiOU PEYEBOUG ETTIXEIPNOEIG va gival €TTIAEEINEG OE ONUAVTIKA
MIKPOTEPO APIOUO dpdaEwV.

2UvoAIKG ol kKAadol Toupiopou kai Eotiaong, Metatroinong kai Eptropiou Atav gkeivol o1 oTToi0I
ENapav To peyaAUTeEPO PEPOG TNG XPNUATODOTNONG.

+ O kAGdog Toupiopou kai EoTiaong evioxubnke péow dUO OTOXEUUEVWY dpdoewy TOOO yia TV
idpuon eTTIXEIPROEWY OO0 Kal TNV evioxuon upioTapevwy MUE.

+ O1 kKAGdoI TNG MeTatroinong kai Tou Eptropiou fArav ekeivol TTou e1médeICav 10 PEYAAUTEPO
evOIO@EPOV YIa TN YN@Iakn Toug avaBaouion.
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« AvTioToixa peyoAUTepn CATNON OTO TOMEA £peuvag Kal KaivoTopiog («Epeguvw-Anuioupyw-
Kaivotopwy) egpavioav ol kKAadol Tng MeTatroinong kai Tou eupUTepoU TOPED TwV YTTNPECIWY,
(kupiwg emmixeipnoeig TTE).

< O1 dpdosig yia TN dnuioupyia vEwv ETTIXEIPACEWV EPPAvIoaV PeYaAUTepn {TNON atmd Tov
€upUTEPO KAGDO TwV YTTNPETIWV.

O1 6pdoeig Tou EMAVEK 2014-2020 ouvéBalav otnv dnuioupyia 13.506 véwv Béoewv gpyaaciag Kal

utrooTipicav dAeg 3.862 ugioTdueveg Béocig epyaoiag katd Tn OIdpKela UAOTTOINONG TWV

eTTEVOUTIKWV oXediwv. Mapartnpeital 6T o1 TePIooOTEPEG Véeg BETelg epyaaiag dnuioupyRbnkav

Héow Bdpdoewv pe BIKAIOUXOUG KUPIWG PIKPEG Kal TTOAU UIKPEG ETTIXEIPAOEIG, avAdEIKVUOVTAG TN

TTOAU pEYOAUTEPN CUMMETOXN MIKPWYV Kal TTOAU PIKPWYV ETTIXEIPACEWV OTO TTPOYPAUMUO OUVOAIKA

KaBWGg Kal To HEYAAUTEPO eVBIAPEPOV TTOU £0€IEQV Yia TNV KAAUWN JIGBOAOYIKOU KOOTOUG HECW TOU

TTPOYPANPATOG.

O1 dpdoeigc Tou EMAVEK 2014-2020, cUugwva Pe épsuva Tou ZEZMA* @aivetal va Trpowbnoav

KUpiwg TNV avaBAabuion Kal EKouyXpovioud Tou €COTTAIOHOU TWV ETTIXEIPACEWY, AAAG dev gixav

ONMUAVTIKA ATTOTEAECPATA OTNV EVIOXUON TNG OUVEPYOTIOG METALU ETTIXEIPATEWYV Kal 0T BeATiwon

NG €EWOTPEPEING TOUG. AuTH n aduvapia OPeiAETal KUPiWG OTO OXEDIAOUO Kal UAOTTOINON TwV

Opaoewy, KOBWG aTn TTAEIOWPN@ia TOug aTTEUBUVOVTAV O PEUOVWHEVEG ETTIXEIPATEIG, XWPIG VO

TTpowBouv Tn dnuioupyia cuoTadwy eTixXeIProewy (clusters). EmimTAéov, povo pia dpdon oTOXEUE

oTn TTPowBNGCN TNG EEWOTPEPEIAG.

Equifund

ZnuavTikA TTpwToPouAia oTto TTAaicio Tou EMAVEK atrotéAeoe kai To Equifund tTou dnuioupynbnke
ME OKOTTO TNV €mTaXUVON TNG €EEAIENG TOU TOPEQ KEQPAAQIWY ETTIXEIPNMATIKWY CUPPETOXWY OTNV
EAANGDa. To EquiFund KAAUTTTEI, TOUG TTEPICOOTEPOUG TOMEIG TNG OIKOVOWUIOG Kal OAa Ta oTadia
ETTIXEIPNMATIKAG WpPihavong PIag ETTIXEIPNONG.

H diaxeipion Tng mpwtoBouAiag avarédnke oto ETE Kal T0 apxIKO KEQAAQIO TTOU OPIOTNKE Va
OloxeTeuTel o€ autAv avnABe oTta 260 ekaT. €, TNV POXAEuon EMTTPOCOETWY KEQAAQiwv va
e€ao@alilel 248 ekat. € emTTALOV BIABECIUWY TTOPWV.

To Equifund evioxuaoe emmixeipfoeig o1 oTToieg BpiockovTav oTn ¢ACn KAIVOTOMIag, ue Toug KAGdouUg
Evnuépwaong kai ETkoivwviag, Metatroinon kai Eptropiou va Aaufdvouv 10 eyaAluTepo HEPOG TNG
XpnNHuaTtodoTnong.

AVTIHETWTTION TWV CUVETTEIWV TNG TTavanUiag

Méow Tou ElMAVEK éxouv deopeutei 3,39 di10. €. yio TNV QVTIUETWITTION TWV OCUVETTEIWV TNG
TTavonuiag, evioxuovtag TepioadTtepeg atmd 115 xIA. emxeEIPAOEIC.

Mo ouykekpipéva péow Tou Tapegiou Eyyuodooiag kai tou TEMIX Il (Ymrompdypapua 3 kai 4)
uttoonBnriénke n €ykpion Kal N XpnuUaTtoddtnon YEow Twv cuvepyalopevwy Tpatrefwv daveiwv
OUVOAIKOU Uywoug 1,9 &io. € kai 4,8 dio. € avrtioToixa. To EMNAVEK Ttrapeixe KepaAaia kail yia Tn

Xpnuatodotnaon Tou Tpoypduuatog Emotpentéag MpokataBoAng, n otmoia péow Twv KUKAwv A’
kal B’ evioxuoe TIG TTANTTOPEVEG ETTIXEIPNOEIG WE KEPAAaIa Uyoug 1,6 dIo. €.

O kAGdog Tou Eptropiou éAape To peyaAuTepo 1600 evioxuong ETITTAéov, peydAeg XpNUOTOOOTIKEG
avaykeg egpavioav ol KAadol g Metartroinong kai Tou Toupiouou kal EoTtiaong.

Avadeign Twv didaypdTtwy (lessons learnt) kard Tnv uAotroinon Tou EMAVEK 2014-2020

Aduvapieg o€ Oépara oxediaoou Kal UAOTToIiNoNG TOU TTPOYPAMHATOG

o Opi1l6vTIog OXEDIAOUOG TWV OPATEWY, XWPIG EEEIBIKEUPEVN EPEUVA VIO TOV EVTOTTIOHUO QAvVAYKWV
™G ayopdg.

o Meydahog apiBudg dpdocwy o€ €BVIKO KAl TTEPIPEPEIAKO ETTITTEOO TTOU DUCXEPAVE TIG ETTIXEIPATEIG
OTOV EVTOTTIONO TWV KATAAANAWY gUKaIpILV XpnuaToddTnong.

o Mikpd Xpovikd dIdoTnua yia TNV UTTOROAR TTpoTAcewv Kal EAAEIPN €vVOG OUYKEKPIPEVOU Kal
YVWOTOTTOINWEVOU OTOUG duVNTIKOUG OIKAIOUXOUG XPOVOOdIayPANPATOS £KOOONG TTPOCKANTEWY.

o Meydaho TTANBOG aTTAITOUPEVWYV TTEPITTWY BIKAIOAOYNTIKWV/TTAPACTATIKWY, ATTO TOUS DIKAIOUXOUG
Ta oTToia aUugavav onNUAvTIKG TN YPOQEIOKPATIA.

4 «Epeuvd yia TNV eKTiunon NG £vioxuong TNG avtaywvioTIKOTNTAg Twv MUE atré Tn GUPPETOXT TOUG Ot SPATEIS KPATIKWY EVIOXUTEWY TOU
EMAVEK 2014-2020», louvioug 2020
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e MeydAn didpkeia NG diadikaciag agloAdynong Twv UTTORBAAAOUEVWY TTPOTACEWY, N OTToia
oeiAeTal Kal oTO TTANPOPOPIAKS cUCTANA TTOU XPNOIMOTTOIRONKE.

e JUXVA E€QOPHOYN TOU KOBEOTWTOG evioXUoewv deminimis, TrePIOPICOVTAG Ta  ETTIAEGINO
eTTEVOUTIKA OX€DI0 KUPIWG 0 XAPNNAGTEPOU KOOTOUG ETTEVOUCEIG HE TTEPIOPITUEVN TTPOCTIOEUEVN
agia kal aroBappUvovTag HEYOAUTEPOU PEYEBOUG ETTIXEIPAOEIG VA CUPMPETAOXOUV.

o [leplopiopéveg ouvépyeleg PETOEU Twyv OPACEWV, ME TTAPOMOIAG OTOXEuOoNnG OpPdOEIS Va
TTpoknpuoaoovTal Togo atd 1o EMAVEK 6co kai atré MENM.

e ‘EAAcIpn SopwV KAl pnxaviouwy 1mou BonBouv Ti¢ MUE va evioTtricouv TIg avAyKeg TOUG Kal va
TIG OUVOECOUV [E CUYKEKPIUEVES Dpdaelg XpnuaToddTNONG.

Kaivotopia, épguva Kal avamTuén

H épeuva kal kalvoTtopia ouvdéovTtal dueca e Tnv EZEE katd tnv MM 2014-2020. H uhoTtroinon g
Z1patnyikig ‘E¢uttvng E&eidikeuong xapaktnpeifetal amd Tnv TTEPITTAOKOTNTA TNG dlaxEipiong Kai
OlaKUBEPVNONG Kal TN XAMNAR ETTIXEIPNOIAKA IKAOVOTNTA TWV EUTTAEKOUEVWY (QOopEig dlaxeipiong Kai
dIkalouyol). 210 TTAQicIo autd onuavTikh TTPOKANCN atToTeAEl N TTapakoAouBnon kai n aloAdynon
TNG ZTPATNYIKAG TTou Ba dlac@aAilel TNV TTPOCAPPOYR Kal TNV £Qappoyn dIopBwTIKWVY KIVACEWY
1600 O¢ emiTTedO OTOXWYV, 600 Kal o€ £TTiTTEdO diadikaoiag yia Tnv uAotroinon Tng EZEE.

Yneiakni ToAITIKA

Katd tnv MM 2014-2020 mrapatnpeeital n didotracn g diaxeipiong (o€ 3 Topeakd mTpoypduuara
Kal 13 TTepipepelakd TTpoypdupata), n dnuioupyia Tng MW (TTou peTe€eAixBnke oe YTToupyeio pe
TNV TTPOCOAKN €UpUTEPWY APPOBIOTATWY) Kal N eKTTOVNON Kal €ykpion amd tnv EE tng EBvIKAG
Wneiakng Ztpatnyikig. O KATakEPUATIOPOG TNG dIAXEIPIONG KAl N KATAVOUR Twv TTOpwV yia TIE
o€ TTOANATTAG TTpoypPAuPaTa, 0dNYNoE O ONUAVTIKA €dEivwon Twv Xpovwy oxediacuou Kal
UAOTTOINONG KaI KAT ETTEKTACN TNG £yKAIPNG ETTITEUENG TWV OTOXWV TTOU €ixav TEOEI.

Amraocxo6Anon ka1 Ayopd Epyaciag

270 TTAQICIO AVTIMETWTTIONG TWV TTPORANUATWY OTNV ayopd epyacdiag katd tnv mrponyoupevn M1
TTPOEKUYAV TA TTAPAKATW:
e ATmraiTeiTal n €mmKalpoTroincn Kal N oAoKAfRpwon Tou BeauikoU TrAaiciou TToU OIETTEI TN

2uvexICopevn EtrayyeApaTiki KatdpTion Kal Twv TTpodiaypa@wy oXedIooPoU Kal UAOTToINoNG
TNG TTPAKTIKAG AOKNONG, £T01 WOTE VA AEITOUPYOUV GUUTTANPWUATIKG KAl JE ONIOTIKO TPATTO.

e O Mnxaviopég Aidyvwong Twv Avaykwy TnG ayopdg epyaoiag Xprdel BEATIWONG Kal ETTEKTAONG
NG XPAONG TOU, WOTE VA ETTITEAECEI PE ETTAPKEIA TO POAO TOU.

o AduvapieG Kal KABUOTEPAOEIC WG TIPOG TNV evepyoTroinon Opdoewv eVOOETTIXEIPNOIAKNG
KATAPTIONG, Ol OTTOIEG 0BNYOUV O€ YEIWPEVEG ATTODBOOEIG O€ BEUATA KATAPTIONG EPYACOUEVWIV.

4 IIpotdoeic Apacewyv EVIoYVOTNC TNG
Emyelpnuatikotntag

Zrpatnyiki Xréxevon EMAVEK 2021-2027
270 TTACiolo TnG TTapoucag peAéTng To EMANEK trpoteiveral va €xel diTr otdyeuon:

s ZTPATNYIKOG TTUAWvVaGg A: Evioxuon eTTIXEIPHOEWY TTOU dPOCTNPIOTTOIOUVTAl OTOUG TTAéOV
OUVAMIKOUG Kal  avTaywvioTIKoUG KAAOOUG TNG €AANVIKNAG OIKOVOMIAG, TTPOKEIMEVOU N
xpnuatodoTnon péow EMAVEK va dnpioupynoel 1o péyioto duvatd avamTugiakd atroTUTTwHG
OTNV OIKOVOia.

< ZTPATNYIKOG TTUAWVOGg B: Evioxuon Twv ETTIXEIPACEWV TTOU dPACTNPIOTTOIOUVTAlI OTOUG
KAGSOUG TTOU ETTANYNOAV € GNUAVTIKOTEPO PBaBUO atd T Kpion Tng Travdnuiag.

Méow Tou ZTpaTtnyikoU TUAwva A TrpoteiveTal va evioxuBouv ol kAddol Tng Meratroinon,
Toupiopou kai Eutropetoipwy ETrayyeApatikwy YIrnpeoiwy, ol 0TToiol avadeikvuovTal atrd Tnv
TTapoUoa PEAETN WG EKEIVOI PE TN oNUAVTIKOTEPN TTAPAYOPEVN TTPOCTIBEUEVN adia Kal EEWOTPEPEIN
KAl KOT €TTEKTACN UTTOPOUV va CUPBAAAoOUV OTn BeATiwon TG avtaywvioTIKOTATAG TNG EAANVIKAG
OIKOVOWIaG.
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A6 Tov ZTpartnyikoU TUAwWva B Tpoteivetal va evioxuBouv ol kAGdol Meratroinong,
Toupiopou, Eptropeuocipwy EtrayyeApatikwv YIrnpeoiwv kal Eptropiou, wg ol kA&dol tTou
ugioTaTal TIG evTovOTEPA APVNTIKEG CUVETTEIEG ATTO TIG ETTITITWOEIG TNG TTavonuiag. To EMAVEK 8a
UTTOOTNPIEEI TIG ETTIXEIPAOEIG TTOU TTANTTOVTAI ATTO TNV TTAVONUia WOTE HEOW TNG £EUTTNPETAONG TWV
QVAYKWY TOUG VO £6a0@aAIoBei N pakpotpdBeoun BIwoiudTnTa KAl TTPOCAPHOCTIKOTNTA TOUG.

ETiokO1TNON aVAYKWYV ETTIXEIPACEWYV Kal TTPOTACEIG Spdoewyv evowel Tou véou EMAVEK
2021-2027

2710 TTAQicI0 TNG TTapoUcag HEAETNG, avadeixBnKav O TTAPAKATW AVAYKEG ETTIXEIPAOEWYV, Ol OTTOIEG
Kal cuvdéovtal e eVOEIKTIKEG OPACEIC yIa TNV KAAUWN TWV QVTIOTOIXWVY QVAYKWY Kol Twv
O10aYMATWY TTOU TTPOEKUWAY OTTO TNV TTponyouuevn M1

E181k6¢g 016X06 (i) - Evioxuon Twv IKAVOTATWY £PEUVAG KAl KAIVOTOMIAG Kal a§loTroinon Twv
TTPONYMEVWYV TEXVOAOYIWV

o [eplopiopéveg 10IWTIKES €TTEVOUCEIG 0 E&A Kal atToudia ecwTePIKWY SOPWY Kal dIadIKAOIWV
€PEUVAG KAl KAIVOTOUIOG, 0€ EVOOETTIXEIPNOIAKOS ETTITTEDO,

o Augnuéveg avAykeg O€ £PEUvVA KAl KOIVOTOMIO OTO TOUEQ (PAPHOKEUTIKWYVY TTPOIOVIWY Kal
UTTNPECIWY UYEIAG, VIO TRV AVTIMETWTTION TWV CUVETTEIWY TNG TTavOnuiag,

e 'EAAcIpnN dlaocUvdeonG HETAEU ETTIXEIPACEWY KAl EKTTAIOEUTIKWV/EPEUVNTIKWYV 1IOPUNATWY, KATI TO
OTTOIO TTEPIOPICEI TNV EVOWNATWOT ATTOTEAECUATWY ETTICTNUOVIKNG €PEUVAG OTNV TTAPAYWYH.

EvoeikTiKéES OpATEIS:

1. Evioyxuon Twv emrevduoewy o€ douég kal diadikaoieg E&A og eTmitredo €mmixeipnong, Ye o1éxo TNV
augnaon Twv KAvoToPwv dpacTnpIOTATWY £VOOETTIXEIPNOIAKA.

2. Evioxuon ouvepyelv HETAEU ETTIXEIPAOEWV KOl EPEUVNTIKWV/EKTTAIOLUTIKWY I0PUUATWY O€
Béuara €peuvag Kal KaIVOToWiag.

E131k6g o10X0¢ (ii) - EKJETAAAEUON TWV OPEAWV TNG YNQPIOTTOINONG YIA TOUG TTOAITEG, TIG
EMIXEIPAOEIG KAl TIG KUBEPVOEIG

e XapunAo eTTITTEDO YNQPIOTTOINONG UTTNPECIWY KAl dIAdIKACIWY ETTIXEIPHOEWY, TO OTTOI0 CUVOEETAI
Aueoa PE TN HEYAAN OUYKEVTPWON ETTIXEIPAOEWVY 0€ KAABOUG XauNANG TExvoAoyiag, TNV EAAEIYn
YVWOEWV Kal TTANpoeopnong o BEuara vEwV TEXVOAOYIWV Kal TNV aTToucia KATAAAnAwv
ETTEVOUCEWYV, KUPIWG Adyw EAAEIYNG KEQaAQiwy,

e YoTépnon OTnNV eVOWHPATWON VEWV TEXVOAOYIWV Biopnyaviag 4.0, Adyw uwnAol KOOTOUG TTOU
Kal TTEPIOPICPEVNG BIOBECIUOTNTA ETTEVOUTIKWV KEQAAQiWV.

Evodeiktikég dpdoeig:

1. MpowBNoN TNG evOowNATWONG TEXVOAOYIWV Biopnxaviag 4.0, evioxuon Twv eTTeVOUCEWY O€ VEEG
TEXVOAOYiEG e OTOXO TNV «ONIOTIKA» AVOBABUION TWV ETTIXEIPACEWV.

2. Mpow6non Tng wneiotroinong Twv MUE, ye o1dx0 TNV Yn@IoTroinan UTTNPEECIWY Kail dIadIKACIWY
KAl TOV TEXVOAOYIKO PETAOXNUATIOPO KAABWY XAPNARG XProng TEXvoAoyiag.

3. YTToOoTAPIEN idpuoNg VEOPUWYV KAl TEXVOAOYIKA KAIVOTOPWY ETTIXEIPAOEWY, TTpowlnon £vog
I0XUPOU €AANVIKOU OIKOGUOTANATOG

E181k6¢g o16X0¢ (iii) - Evioxuon Tng agipopou avamTuéng Kai Tng avraywvioTIKOTNTAg Twv MUE

Kal TnG dnuioupyiag Béocwv epyaciag o€ MUE, cuptrepiAauBavopévwv TwV TTAPAYWYIKWV

£TEVOUOEWYV

o [epiopiopévn eCwotpégeia Twv eAAnvikwy MUE kair peydAn €€Gptnon amd Tnv €0WTEPIKA
¢atnon,

e ‘YTrapén onuavtikoU XPnMaTodoTIKOU KEVOU OTNV €AANVIKF OIKOvOuia, TO OTToio dnuIoupyeEi
MEYAAN avavTigTolxia METAEU TNG CATNONG atmmd Tn TTAEUPE Twv ETTIXEIPNOEWY YIa TPATTECIKA
Odvela Kal TTIOTWTIKEG YPAPPEG KAl TNG TTPOCPOPAS atmmd Tn TTAEUPd TOU XPNMOTOTTIOTWTIKOU
OUCTAMNATOG,

o ‘EAAeIpn KAtGAANAWY dOPWY UTTOCTAPIENG VEOPUWV ETTIXEIPACEWY,

o [leplopiopéveg ouvépyeleg METAEU emIXEIPAOEWY, Adyw MIKPOU pEéOoOU  peyéBoug Twv
ETTIXEIPAOEWYV Kal EANEIYPNG KOUATOUPOG CUVEPYQTIAG,

e AvayKaidoTnTa OUYKPATNONG TOU AEITOUPYIKOU KOOTOUG Kal TTAPOXH PEUCTOTNTOC VI KAAUWN
KEQAAQiou Kivnong TwV ETTIXEIPATEWY TTOU TTAATTOVTAI ATTO TIG ETTITITWOEIS TNG TTAVONUIAG.
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EvdeikTikéES dpaoEls:

1. Evioxuon ouvepyeiwv PETAU €TIXEIPACEWY, TTpoWBNON TNG OnuIoUpYiag OUVEPYATIKWYV
OXNMATIOMWY Ol OTTOi0I UTTOPOUV Va avaaduiocouv TNV avTaywvIoTIKOTNTA Kal TTapaywyIKOTnTa
TWV ETTIXEIPAOEWV.

2. Evioxuon Tng ecwoTpégeiag Twv MUE, yia Tnv €TTEKTACT TOU O€ QYOPEG TOU £EWTEPIKOU KAl TNV
évragn Toug o€ diebveic ahuaideg agiag.

Ei81k6g o16)0¢6 (iv) - AvaTtrTugn de€loTATWYV yia TV £§utrvn £§e1dikeuon, Tn Blounxavikn
HETABOON KAI TNV ETMIXEIPNHUATIKOTNTA

o 'EANAeIPn wnolokwv SECIOTATWY KAl €V YEVEI IKAVOTNTAG XPoNnNg VEWV TEXVOAOYIWV aTTO TO
avlpwTTivo duVauIKO.

EvoeikTikéS dpaoeig:

1. Xpnpatoddtnon TTPOoYPOUHATWY EVOOETTIXEIPNOIAKAS avaBdaduiong deglotThTwy epyalopévwy,
ylo TV XPrion VEwV TEXVOAOYIWV Kal avAaTTuéng OECIOTATWY O€ TOMEIG WN-TEXVOAOYIKAG
KalvoTopiag (d1oiknon, HAPKETIVYK, EQOBIOCTIKA aAUTida, KATT.).

E181k6g o16X06 (i) - BeATiwon tTng mpoéoBaong oTnv amacXoAnon 6Awv Twv atépwv TTou
avalnTouv epyaoia, 16iwg TWV VEWV KAl TWV HOKPOXPOVIA AVEPYWYV KAl TWV OVEVEPYWV
ATOPWYV, TTPOWBNON TNG AUTOATTAOXOANONG KAl TNG KOIVWVIKAG OIKOVOMIag

e MeydAo TT0000TO avepyiag, augnuévo TTOOOOTO AVEPYIAG TWV VEWV KOl JOKPOXPOVIA AVEPYWY,
MEYAAOG apIBPOG atdpwy TTou BpiokovTal eKTOG eKTTAIdEUONG, ATTAOXOANONG 1 KATAPTIONG.

o ATTwAEIO ECEIBIKEUPEVOU TTPOCWTTIKOU TTPOG XWPEG TOU e§wTepIKoU (“Brain drain”).

EvdeikTikéS dpaoelg:

1. Apdoeig Koivwvikig Kaivotopiag, mpowbnon Tng idpuong emIXEIPHOEWY atmd VEOUG Kal
BeAtiwon Tng TPéOoRaCNG OTNV ayopd £pyaciag.

2. Evioyxuon emixeipiocwv yia Tnv TTpocéAkuon / avaBadpion / eEENIEN OTEAEXWV.

E181k6¢g o16)0¢ (iii) - Mpowbnon TNG TTPOCAPHOYNG TWV EPYALOUEVWV, TWV ETTIXEIPAOCEWV

KOl TWV ETIXEIPNHATIOV OTNV aAAayr Kal evepydg Kal UyIfg yRpavon, mTpowelnon &vog

uyl0Ug Kal KAaTaAAnAa TTpocapuooUéEVOU EpYOcIaKoU TTEPIBAAAOVTOG YiA TV AVTIMETWITION
KIvOUVWYV yia TNV vyEia

e XounAfj OuppeToxXn epyalopévwy  O0f  TTPOYPAPUATA  PETEKTTAIdEUONG  Kal  EAAEIYN
EVOOETTIXEIPNOIOKWY TTPOYPANUATWY KATAPTIONG, KUPiwg Adyw aduvapiag eupeong TTOpwV
atro TIG ETTIXEIPAOEIG.

EvoeIkTIKEC OPATEIC:

1. MpowBNOoN TNG TTPOCAPHOYNG AUTOATTACXOAOUNEVWY KAl TTOAU PIKPWV ETTIXEIPAOEWV OTIG VEEG

ATTAITHOEIG TNG Ayopdc.

Ei181k6¢6 016X0G (iv) - BeATiwon TnG TTO16TNTAG, TNG CUNTTEPIANYNG, TG ATTOTEAECTHATIKOTNTAG

Kal Tng oxéong TnG ayopdg £pyaciog ME TO CUCTAMOTA EKTTAIOEUONG KOl KATAPTIONG,

ouuTtrEPIAAUBAVONEVNG TNG TTICTOTTOINONG TG MN TUTTIKAG KAl AVETTioNUNg Haonong, ue TV

UTTOOTAPIEN ATTOKTNONG BACIKWY SESIOTATWY, CUNTTEPIANHBAVOUEVWYV TWYV ETTIXEIPNHATIKWV

Kol yneliakwy JSefloTATWY, KAl HEoOw TnG mpowdnong tng €icaywyng Tou duadikou
OUOCTHMOTOG KATAPTIONG KAl TTPAKTIKAG AOKNOTNG.

e Aduvapia ouvdeong TOU EKTTAIOEUTIKOU GUCTHUATOG ME TNV ayopd epyaciag, avavTioTolxia Twv
YVWOEWV Kal OEI0TATWYV TWV ATTOPOITWYV HE TIG AVAYKES TNG ayopdc.

EvOeIKTIKEC OPATEIS:

1. BeAtiwon Tng dlaocuvdeong Twv OTTOUdWY HE TIC AVAYKEG TNG AYyopdAg epyaaiag, ue 101aiTepn
éU@acn aTnv avaTTuén TTPOYPANUATWY TTPAKTIKAG AOKNONG.
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lepdpyxnon mpoTelvopevwyY Apdoewyv

H 1epdpxnon, yivetal ge yvwuova TNV cUUBOAr TTou PTTopoUlv va €XOUV Ol TTPOTEIVOUEVES OPATEIC
oTnNV avAaTtrTugn TNG OIKOVOUIag Kal TNV TTPOCAPHOYH TNS XWPAG OTIG EUPWTTAIKEG KATEUBUVOEIG Kal
TdoeIg, AOYW TNG ETTITAKTIKIG AVAYKNG TNG XWPEAG YIA OIKOVOMIKA avAaTITUEn, TTpoTEPaIOTNTA diveTal
OTIC OPACEIG TTOU UTTOPOUV VA GUVEIGPEPOUV OUTIACTIKA GTNV GVATITUEN TNG EAANVIKAG OIKOVOIaG.
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lpaenua 2: Mntpa lepGpxnong mpoTeIvOUEVWY OpAOEwWY

O1 rpoTeivopueveg OpAOTEIG KATNYOPIOTTOIOUVTAI G€ TPEIG KATNYOPIES OTTWG PAiveETAl GTO TTAPATTIAVW
ypdenpa.

% YynAng mpotepaiotTnrag (Q1-Q2): Karardooovtal ol dpdoei§ TTou PTropoUv va oupuBaAlouv
KaBopIOoTIKA oTAV AvATITUEN TNG OIKOVOMIag Kal Tautdxpova cuupadifouv Je TIG KATEUBUVOEIG TNG
EE (Q1), kabwg kal oI dpAceIg TTOU PTTOPOUV va cUUBAAAouUV KaBopioTiké oTnv avattuén Tng
OIKOVOUiag, woTéo0 dev TTPOWBOUV OUCIACTIKA TNV TTPOCAPHOYT] TNG XWEAG OTIG KATEUBUVOEIG TNG
EE (Q2).

% Méong mpoTtepaidTnTag (Q3): Apdoeig o1 oTToieg TTPOWOOUV TNV AUECT TTPOCAPHOYA TNG XWPOG
OTIG EUPWTTAIKEG KATEUBUVOEIG, WwOTOCO0 £XOUV XaUNAS avatrTugiakd atmoTUTTWHG Kal Ogv eKTIUATAI
OTI UTTOPEI va £€X0UV OUCIOOTIKI] GUVEICQOPA GTNV AvATITUEN TNG OIKOVOUIOG.

+ XapnAAqg potepaidoTNTAg (Q4): Apdoeig e TTEPIOPICUEVN CUVEICPOPA GTNV TTPOCAPHOYT] OTIG
EUPWTTAIKEG KATEUBUVOEIG KAl JE MIKPO avaTTTUEIakO atmoTUTTWA.

MpoTeivopeva XpNHOTOSOTIKA EpyaAgia

H peAéTn avédele OTI Ta XpnUATOOOTIKA epyalcia TTPETTEl va TTIAEyovTal Pe BAoel Tov BePaTIKO
OTOXO TTou €EUTTNPETEI N ekAoTOTE Opdon Kal TO HEYEDOG E€TTIXEIPAOEWY TTOU KaBioTavralr wg
ouvnTikoi dikaiouxol, Bacel Tou oxedlaouou.

Adveia pe euvoikoUg 6poug (soft loans)

Ta davela pe eUVOIKOUG OPOUG ATTOTEAOUV ETTICTPETITEN EVIOXUON E€iTE JE XAMNAOTEPO ETTITOKIO ATTO
auTO TNG AYOPAS EITE HE ONPAVTIKA TTEPIOBOC XAPITOG. Ta dAVEIQ UE EUVOIKOUG OPOUG UTTOPOUV va
XPNHUATOBOTACOUV VEOQPUEIG ETTIXEIPHOEIG OGO KAl ETTIXEIPACEIS GE TTOI0 WPIPO OTASIO TOU KUKAOU
CWwnG TOUG, TTOU dPACTNPIOTTOIOUVTAI KUPIWG 0€ KAADOUG EVTACEWG YVWONG Kal TEXVOAOYiIag, yia TNV
Olevépyela eTTeVOUCEWY OTO TOUED £PEUVAG KAl KAIVOTOMIOG.

Mapoxn pikpoTtTioTWoewyv (microfinance)

H 1TapoxA JIKPOTTIOTWOEWY ATTOTEAE] ETTIOTPETITEN EVIOXUOT, TTEPIOPICHEVOU UWOUG OUVABWG PEXPI
(25 xIA. €) pe guvoikoug 6poug. O1 JIKPOTTIOTWOEIG JTTOPOUV VA KOAUWOUV OVAYKES JIKPWV KAl TTOAU
MIKPWV ETTIXEIPAOEWY KAl QUTOATTOOXOAOUMEVWY YIa TV ayopd Kal avaBaouion e£oTTAIcCUOoU Kal TNV
KAAUWN €£00WV PETEKTTAIOEUONG KAl ETTAVEIDIKEUONG.
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Tapeio ouvetrévduong

O 0dnuéoiog Topéag OUVATITEL CUPQWVIO PE évav OUVEPYOLOUEVO OpPYavIOPO ETTEVOUTWV
TTPOKEINEVOU VA OUVOUAOOUV TIG KEQAAAIAKEG BUVATOTNTEG TOUG. TO TAUEIO CUVETTEVOUONG TTAPEXEI
XPNUATOdOTNON KUPiIWG o€ HopPR olovei 1IBiwv Ke@aAlaiwy (quasi equity).To Taugio ocuvetTévduong
gival KATaAANAGTEPO yia evioxuon avoloyikKd HPEYOAUTEPOU UEYEBOUG ETTIXEIPACEWY, €VW OeV
eVOEIKVUTAI VIO VEOPUEIG ETTIXEIPAOEIS OTO OTADIO EKKIVNONG.

Xpnuarod6Tnon peroxikoU ke@aAaiou (Equifund)

To Equifund agopd oTnv TTapoxr Xpnuatoddtnong o€ eTIXEIPNOEIG HE AVTAAAAYHa evOg HEPOUG
TOU METOXIKOU KepaAaiou Toug. H uAotroinan Tou Equifund TTpoUTmoB£Tel TN GUPPETOX ONUOCIWY
Kal IDIWTIKWY ETTEVOUTIKWY KEPAAQiwY Kal TNV oUOTOON TOMEIWY KEQPAAQIWY ETTIXEIPNMOTIKWY
ouppeToXwv (venture capital funds). To Equifund trpoteiveTal €K vEéou va evioOXUOEl KAIVOTOPEG
EMYEIPNOEIG aveEapTTou KUKAOU {wng, OI OTToiEG dPacTNPIOTTOIOUVTAl OF AVTAYWVIOTIKOUG
KAGBOUG TNG OIKOVOIAG.

O1 emmxopnyAOEIG aTTOTEAOUV Un ETTIOTPETITEQ EVIOXUON. KAl Eu@aviCouv ueyaAn ¢ATNoN Kupiwg atrd
MIKPEG Kal TTOAU PIKPEG ETTIXEIPNOEIG, Ol OTTOIEG €ival TTIO EEOIKEIWMPEVES PE auTEG. ETTiong peydAn
€€OIKEIWON Kal TEXVOYVWAaIa OXETIKA ME TNV TTapoXn Kal dlaxeipion €TmxopnyAcewy edpavicel kKal o
Anudoiog Topéag. H evioxuon péow emmixopnynoewyv GUPPBAAEl OTOV TTEPIOPICKO TNG avaAnywng
piokou atmd Tnv TTAEUpd Tou OIKAIOUXOU YIa TNV UAOTTOINON €1TeVOUCEWY, KATI TO OTTOI0 CUXVA
atroTeAei Bacikd ¢nToupevo yia Tn TTAsiowngia Twv MUE. QoT1do0, n evioxuon péow €TTIXOPNYNOEWY
ouxva OgV KIVNTOTIOIEI OTTOTEAECMATIKA TIG ETTIXEIPNOEIS TTPOKEIUEVOU VO HEYIOTOTTOINCOUV T
ATTOTEAECPATA TWV ETTEVOUCEWYV TTOU DIEVEPYOUV.

Qg ek TOUTOU, TTPOTEIVETAI VO EQAPUOCTEI KUPiIWG 0 OPACEIG e OTOXEUON MIKPEG KAl TTOAU WIKPEG
ETTIXEIPACEIG, TTOU dPACTNPIOTTOIOUVTAlI O€ KAAOOUG XOUNANG £viaong yvwong Kal TeXvoAoyiag,
KAAUTITOVTAG XOMNAOU KOOTOUG €TTEVOUTIKA oxédla.  EmmmTAéov, TTpoTEiveTal N €vioxuon HECW
ETTIXOPNYNOEWV YIa eTTIXEIPACEIG WE AilyOTEPpa aTTd 10 £Tn AciToupyiag, dedouévou OT1 oI MUE nAikiag
Oéka €Twv N Aiyétepo eival MBAvOTEPO VA  QVTIMETWTTIOOUV TIPpoPAfuata TpoécBaong o€
XPNUaTodoTNOn o€ oUYKpPIoN WE TIo wplueg MUE, KaBwg o€ auTég TIG TTEPITITWOEIG EVTOTTICETAI TO
MEYOAUTEPO XPNMHOTODOTIKG KEVO GTOV TOMEQ EVIOXUONG TNG ETTIXEIPNMATIKOTNTAG.

MNa v Tpowbnon Twv egaywywv TTOAU onuavTikog gival 0 poAog Tng EAT, n otroia duvatal va
TIPOCPEPEI TA TTAPAKATW XPNUATODOTIKA EPYaAEgia:

o EmoTpemtéa mpokKaTafoAl ayopdg, KAAUTITEI TOV KivOUvOo aTtroTuxiag A TTEPIOPIOUEVNG
amoédoong TWV AvVATITUEIAKWY dPACTNPIOTATWY TWV ETTIXEIPATEWY OTO EEWTEPIKO,

o Aoc@dAion €SayWYIKWV TTOTWOEWY, TTPOCTATEUEl ATTO TOUG KIVOUVOUG OIOKOTIAG A [N
ATTOTTANPWHAG TOU £€aywyikou ouuBoAaiou.

e Aoc@dAion ouvaAAaypaTiKoU KIvOUvou, €0TIddel OTnV  TIPOOTACIA TWV  EYXWPIWY
ETIXEIPOEWY aTTO TIG TNOAVEG VOUICHOTIKEG DIAKUUAVOEIG.

Ta Tmapatmdvw XpnHaTodoTIKG epyaAcia TTpoTEiVETAl va XENOIYOTTOINBOUV TIPOKEINEVOU va
utrooTnpi¢ouv Tnv emméktacn MUE o€ ayopég Tou e€wTePIKOU.

Mpotdoeig oe BEpara oxediaopou Kai uhoTtroinong Tou EMAVEK 2021-2027

H peAétn mapoucoidlel Tpotdoeig o€ Bépata oxedlaouou Kal UAOTTOINONG, Ol 0TToiEG ouvOEoVTal
dueoa pe Ta dIdAYPATA TTOU TTPOEKUYAY aTTd TNV TTponyouuevn M.

Mpotdocig o€ BEpara oxediaouoU

o FEuehiéia kai auvexns avampooapuoyn 1ou oxeOIaouoyU, TTapakoAoubnon Twy avaykwy Tng
ayopdg Kal avaTrpooappoyr Tou TTpoypauuaTog BACEl auTwy,

o Meciwon emkaAUwewv peraél Twv Opdocwv, Onuioupyia SIAUAWY  ETTIKOIVWVIOG HE TIG
Mepipépeleg WOTE va atmoPelyeTal N TAUTOXPOVN TTPOKNAPUEN AVTAYWVIOTIKWY OPACTEWY,

e AmaykioTpwon atmd opilovrio axediacud (TOUEAKOG, EIiTE TTEPIPEPEIAKOG) KAl N €0TIAON O€
BelaTIKEC TTPOTEPAIOTNTEG,
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e AldBeon TOPpWV HEOCW EVOAAOKTIKWY XPNUATODOTIKWY €EpyaAciwv o ouvdudopud pe TIG
ETMIXOPNYNOEIG

e Meiwon ypageiokpaTiog Kal Xpdvou avapovig, Héow Tng dlacuvdeong Tou MNEKE pe dAAa
TTANPOPOPIKA CUCTHPATA, JEYOAUTEPNG OPOYEVOTTOINONG TWV TTPOCKANCEWYV Kal ATTAOTTOINCNG
TWV KPITNPiwV agloAdynong,

o Kataption pakpoxpoviou axediacuou (2-3 Xpovwv) Kal xpovodiaypauuarog TTPoKNPUEEwWY Twv
Opdaocwy,

e AUEnON TOU XPOVO UTTOPROAAG TTPOTACEWY (Avw TwWV 6 Pnvwv) TTPOKEINEVOU VA UTTAPXEI
ETTAPKNG XPOVOGS YIa TN KATAPTION TWV ETTEVOUTIKWY OXEBiWV.

Mpotdocig o€ emiredo ulotroinong

e Eykaipn yvwaromoinon twv dpdoewv OTNV ayopd KAl ATTOTEAECUATIKA ETTIKOIVWVIA HE TIG
ETTIXEIPATEIG,

e Evioxuaon tn¢ doung mAnpoeoépnons kai utrooThipIéns Tou TTPOYPAUUATOG

e 20vdeon TNG XpNUaToddTNONG WE TNV TTAPOXN OTOIXEIWV OTTO TIG ETTIXEIPNOEIG, Ta OTToia Ba
OleUKOAUVOUV TNV aéloAdynon Twv aTTOTEAECUATWY TWV dPACEWY TOU TTPOYPAUUATOG,

o AuUénon twv dammavwy yia TexViKN BonRbeia, yia utrooThpign dnuociwv @opéwy, 000 Kal TV
UTTOOTHPIEN ETTIXEIPNOEWY OTN EKTTOVNON KAl EQAPUOYH MEYAAWV ETTEVOUTIKWY OXEDIWV
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1. Introduction

In order for the new operational programme for Competitiveness, Entrepreneurship & Innovation
2021-2027 to be effectively designed, it is a matter of significant importance to evaluate the actions
to strengthen entrepreneurship of Planning Period (PP) 2014-2020, as well as to estimate the
needs and challenges that the competitive Greek entrepreneurship is facing, in order to contribute
to the formation and proposal of the appropriate options for the strengthening of entrepreneurship
in the country through the implementation of the new Programme during the new PP 2021-2027.

2. Review of Current Situation

Characteristics of the Greek economy

The economic model of Greece displays some timeless characteristics as follows:

¢ High fragmentation of the business economy - Greek SMEs represent ~99.9% of companies,
63.5% of total value added (EU average 56.4%) and an employment share of 87.9% (EU
average 66.6%).

¢ High dependence on domestic demand, due to low export orientation. The Greek economy
exports a small share of its production and imports much more, showing a negative Trade
Balance over time (-9% of GDP® for 2019).

¢ The investment environment of the country is relatively discouraging, resulting in a significant
investment gap of 10% -12% of GDP® per year.

e The distribution of factors of production in relation to the productive sectors is not considered
effective. Greece is the 2" most dependent economy of the EU7 on the contribution of hospitality
and tourism to the total added value.

e Low productivity and value added, indicatively the growth rate of value added was 0.9%
compared to 1.4%, in the EU for 2019.

The impact of the financial crisis

The financial crisis of 2008 plunged the country into a decade of recession, which significantly
contributed notably to the decrease of GDP and per capita income, which gradually reduced
domestic demand for products and services in the period 2008-2016.

The low domestic demand, given the dependence of the Greek economy on it led gradually to low
rate of productivity of the economy. In this way, Greece in the period 2008 - 2016 misplaced much
of the value added produced and entered an intense phase of disinvestment.

The decrease of domestic demand for products and services, caused by the financial crisis,
decreased corporate revenues by 12.1% within the period 2009-2016.

Businesses, in order to deal with the decrease of their revenues and the decline that this resulted
to their profitability, sought to reduce their operating costs (by 11%) in order to compensate for the
loss. At the same time, they significantly reduced their investments (by 81% in the period 2009-
2013). Profitability initially collapsed, but recovered in 2014-2016, as a result of operational and
investment cost cutting.

The business sectors of trade, construction and services were the ones most affected by the
decline in domestic demand and seemed unable to adapt to the new economic environment, which
resulted to loss of a large percentage of their turnover. In general, during the years of financial
crisis, there was a shift in the corporate economy from the sectors of services, trade and
construction to the sectors of tourism and manufacturing.

The environment of declining demand led to a significant increase in the proportion of micro-
enterprises in the total number of enterprises in the country, representing 97.8% of the total in 2019
compared to 96.3% in 2009. In addition, there was an increase in the concentration of SMEs in
sectors with low use of technology. The reduction in size and the low use of technology by small

5 ELSTAT,2019
& PWC Greece report “From recession to recovery” (April 2018).
’ Eurostat,2020
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and micro enterprises significantly reduced the produced value added, exacerbating the divergence
of these enterprises from their European counterparts.

The impact of the pandemic crisis

The Greek economy showed remarkable resilience to the pandemic crisis, as during the first 9
months of 2020 experienced a smaller recession compared to the EU’s economy (8.5% vs. 9.2%).

The limited economic activity put a lot of pressure on companies, reducing revenues by 21.4%, the
immediate reduction of their operating costs by 19%, and the state aid that they received could not
reverse the decline in profitability with the EBITDA to show a significant decline of 37.2% in the first
half of 2020, and EBIT to be collapsed by 74.1%. EBITDA and EBIT margins fell from 12.4% to
9.9% and from 5.7% to 1.9% respectively.

Analyzing the effects of the pandemic crisis by industry, the following are observed:

+ Trade was one of the sectors hardest hit by the pandemic restrictions, due to the suspension of
physical stores. Despite the unfavorable conditions, those companies that continued to operate
through online stores managed to compensate their losses to a significant proportion.

+ Restrictions imposed in response to the pandemic crisis led to delays in the execution of projects
and the undertaking of new ones, as well as a general inability to plan, exerting significant pressure
to the construction sector.

+» The fall in demand and oil prices combined with the restrictions on travelling, which put further
pressure on the export activity of the sector, had a negative impact on the performance of the
manufacturing sector.

+» The companies in the infrastructure sector continued to operate normally due to the necessity
of products and services that they produce for the economy, so it was the only sector which financial
figures were not affected.

+» The travel bans and the subsequent restrictions combined with the strong reduction of tourist
arrivals have dealt a severe blow to the companies of transportation sub-sector represented in the
wider services sector.

+» Companies in the tourism sector have suffered a sharp decline in turnover due to the reduced
tourist flows and restrictions imposed to prevent spreading of the pandemic.

Challenges that Greek businesses face
Summarizing the results of the study on the business current situation, the following are observed:

¢ The financial crisis significantly reduced domestic demand, leading to the under-utilization of the
productive capacity of the economy, and to the reduction of the size and complexity of
enterprises combined with the significant reduction in investments, which led Greek companies
to show significant lag in the integration of new technologies and in the modernization of their
equipment.

o Greek companies face difficulties in absorbing funds due to the inefficient operation of the
domestic financial system.

e Despite the improvement of the export orientation of the economy, most of Greek companies
continue to rely exclusively on domestic demand.

¢ Manufacturing: The manufacturing sector has significantly strengthened by increasing its
turnover and profitability during the years of financial crisis. The pandemic crisis and the
restrictions imposed had a negative impact both on revenues and exporting activity of the sector.

e Tourism: The tourism sector, despite its high fragmentation, emerged as the most dynamically
developing sector of the Greek economy, significantly increasing its turnover. The pandemic
crisis has almost fully inactivated the sector which is in dire need of support.

e Trade: It was one of the sectors that faced a sharp decrease in revenues during the financial
crisis, recovering in the period 2016-2018, mainly due to increased domestic demand. The
pandemic crisis has created a trend of dualism within the sector, between large companies and
SMEs. A big challenge for trade sector is the digitization and development of e-commerce.
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e Services: The services sector was also significantly affected by the financial crisis, losing
significantly part of its revenue and value added, partially recovering during the period 2016-
2018. The pandemic crisis affected sub-sectors of the services in different ways. Transportation
companies lost a big amount of revenue and profitability due to travel ban and declining tourism
flows, while ICT companies have opportunities to develop new products and services.

e Construction: Construction seems that constitutes the sector experiencing the worst situation,
as the financial crisis contributes to the decrease of its revenues and profitability, while the sector
did not recover even in the period 2016-2018. On the contrary, there is a large accumulation of
over-indebted companies.

3 Evaluation of the impact of EPAnEK on
entrepreneurship

Within the framework of EPANEK, 153 calls/ RFPs were released for the submission of proposals
while projects of total € 9.98 billion budget have been approved, supporting 35,407 investment
projects, of which 9,019 are co-financed by the European Social Fund (ECB) and 26,388 are co-
financed by the European Regional Development Fund (ERDF).

Micro I . ! ' | [ |
small L (N I S N N ——
Large
Under-
Establishment
M Digital saltation
I Digital Step

Upgrading micro & small businesses to develop their skills in new markets
I Competitiveness Toolbox for Small and very Small Enterprises
B Entrepreneurship Toolbox: Trade-Hospitality-Education
I Quality Modernization
M Research- Create - Innovate
I strengthening SME Tourism for modernizing and improving the quality of their services
I We Venture Abroad
B sStart up Entrepreneurship
Strengthening of Self-employment of Higher Education Graduates
Supporting the Establishment and Operation of New SMEs in the tourism sector

Graph 1: Eligible companies that participated in each action in EPAnEK 2014-2020

Evaluation of policies for entrepreneurship of EPANEK 2014-2020
Grants / State Aid

Within the framework of the programme, projects with a total budget of € 4.3 billion were financed
through 12 grant actions (Graph 1), which mainly supported micro and small enterprises, with
medium-sized enterprises being eligible for a significantly smaller number of actions.

Overall, the Tourism and Hospitality, Manufacturing and Trade sectors were the ones that received
the most funding.

% The tourism and hospitality sectors were supported through two targeted actions both for the
establishment of businesses and the supporting of existing SMEs.

« The manufacturing and trade sectors showed the greatest interest in their digital upgrade.

% Respectively greater demand in the field of research and innovation ("Research-Create-
Innovate") was shown by the manufacturing and the wider services sector (mainly ICT
companies).

+» Actions for the establishment of new businesses showed greater demand from the wider service
sector.

The actions of EPAnNEK 2014-2020 contributed to the creation of 13,506 new jobs and supported
another 3,862 existing jobs during the implementation of the investment plans. It is observed that
most of the new jobs were created through actions, the beneficiaries of which were mainly micro
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and small enterprises, highlighting the much bigger participation of micro and small enterprises in
the programme as well as the greater interest in covering wage costs.

The actions of EPANEK 2014-2020, according to a survey by SESMAS8, seemed to have helped
companies mainly in upgrading and modernizing their equipment, but have not had significant
results in strengthening cooperation between companies, neither at improving their extroversion.
This weakness is mainly due to the planning and implementation of actions, as most of them
addressed to individual companies, without promoting the creation of clusters. In addition, only one
action was aiming at promoting extroversion.

Equifund

A significant initiative within EPAnNEK framework was the Equifund that was created in order to
accelerate the evolution of the venture capital sector in Greece. EquiFund covers most sectors of
the economy and all stages of a company's corporate maturity cycle.

The management of the initiative was entrusted to the EIF, and the initial capital allocated to it
amounted to € 260 million, while the leverage of additional funds secured € 248 million of additional
available resources. Equifund has supported companies in the innovation phase, with the ICT,
manufacturing and trade sectors receiving much of the funding.

Dealing with the consequences of the pandemic

Through EPANEK € 3.39 billion have been committed to deal with the consequences of the
pandemic, supporting more than 115 thousand businesses.

More specifically, through the Guarantee Fund and TEPIX Il (Sub-programs 3 and 4), it was
supported the approval and financing through the cooperating banks of loans amounting to € 1.9
billion and € 4.8 respectively. EPAnEK also provided funds for the financing of the Repayable
Advance program, which through cycles A' and B' supported the affected companies with funds
amounting to € 1.6 billion.

The trade sector received the largest amount of this state aid. In addition, tourism, hospitality, and
manufacturing sectors showed great financing needs.

Lessons learnt during the implementation of EPAnNEK 2014-2020
Weaknesses in matters of planning and implementation of the programme
e Horizontal planning of actions, without specialized research to identify market needs.

¢ A large number of actions at national and regional level that made it difficult for companies to
identify suitable funding opportunities.

¢ Limited time for submission of proposals and lack of a specific and notified schedule for issuing
calls, to potential beneficiaries.

e Large number of required unnecessary supporting documents, from the beneficiaries which
significantly increased the bureaucracy of the procedures.

e Long duration of the evaluation process of the submitted proposals, caused mainly due to the
information system used.

e Frequent implementation of the “de minimis” aid scheme, limiting eligible investment projects
mainly to lower cost investments with limited value added and discouraging larger companies
from participating.

¢ Limited synergies between actions, with similarly targeted actions being announced by both
EPANEK and Regional Operational Programs (PEP) at the same time.

e Lack of structures and mechanisms that help SMEs to identify their needs and link them to
specific actions.

Innovation, research and development

Research and innovation are directly linked to RIS3 (Regional Strategy for Research) during PP
2014-2020. The implementation of the Smart Specialization Strategy is characterized by the
complexity of management and governance and the low operational capacity of the stakeholders
(management bodies and beneficiaries). In this framework, an important challenge is the

8 «Assessment of the strengthening of the competitiveness of SMEs by their participation in state aid actions of the EPANEK 2014-2020», June 2020
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monitoring and evaluation of the RIS3 that will ensure the adaptation and implementation of
corrective actions both at the level of objectives and at the level of process for its implementation.

Digital policy

During PP 2014-2020, there is a division of management (into 3 sectoral programmes and 13
regional programmes), the creation of the SDP (Secretariat of Digital Policy) (which evolved into a
Ministry with broader responsibilities) and the elaboration and approval by the EU of the National
Digital Strategy. The fragmentation of management and the allocation of ICT resources to multiple
programmes has led to significant delays in planning and implementation processes and,
consequently, to the timely achievement of the objectives set.

Employment and Labor Market

In the framework of dealing with labor market problems during the previous PP, the following
emerged:

e |t is necessary to update and complete the institutional framework governing the Continuing
Vocational Training and the standards of planning and implementation of the internship’s
program, so that they operate in a complementary and holistic way.

e The Labor Market Needs Diagnosis Mechanism needs to be improved and expanded in order
to adequately perform its role.

o Weaknesses and delays in activating in-house training actions, which lead to reduced
performance in employee training.

4 Proposed Actions to strengthen
Entrepreneurship

Strategic Targeting EPANEK 2021-2027
In the context of the present study, EPANEK is proposed to have a dual target:

« Strategic pillar A: Support companies operating in the most dynamic and competitive sectors
of the Greek economy, so funding through EPANEK to maximize contribution in the potential
growth in the economy.

% Strategic pillar B: Strengthening companies operating in the sectors that were mostly affected
by the pandemic crisis.

Through Strategic Pillar A, it is proposed to strengthen the sectors of Manufacturing, Tourism
and Professional Services, which emerge from the present study as those with the most
significant value added and extroversion and consequently can contribute to the improvement of
the Greek economy’s competitiveness.

Strategic pillar B proposes to strengthen the Manufacturing, Tourism, Professional Services
and Trade sectors, as these sectors are the ones suffer the most negative consequences from the
effects of the pandemic. EPANEK will support companies affected by the pandemic in order to
ensure their long-term viability and adaptability.

Overview of business needs and proposed actions in view of the new EPANEK 2021-2027

In the context of the present study, the following business needs were highlighted, which are related
to indicative actions to meet the respective needs and the lessons learned from the previous PP.

Specific objective (i) - Strengthening research and innovation capabilities and utilizing advanced
technologies

e Limited private investment in R&D and lack of internal structures and procedures of research
and innovation, at a company level,

¢ Increased needs for research and innovation in the field of pharmaceuticals and health services,
to address the consequences of the pandemic,
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e Lack of interconnection between companies and educational / research institutions, which limits
the integration of scientific research results into production.

Indicative actions:

1. Enhancing investments in R&D structures and procedures at a company level, with the aim of
increasing innovative activity within the company.

2. Strengthening synergies between companies and research / educational institutions in the fields
of research and innovation.

Specific objective (ii) - Exploiting the benefits of digitization for citizens, businesses and
governments

e Low level of digitalization of business services and procedures, which is related to the large
concentration of companies in low-technology sectors, lack of knowledge and information on
new technologies and lack of adequate investment, mainly due to the limited availability of
funding.

e Delay in the integration of new technologies of Industry 4.0, due to high costs and limited
availability of funding.

Indicative actions:

1. Promoting the integration of Industry 4.0 technologies, strengthening investments in new
technologies with the aim of a "holistic" upgrading of companies.

2. Promoting the digitization of SMEs, with the aim of digitizing services and processes and the
technological transformation of low-technology sectors.

3. Support the establishment of start-ups and technologically innovative companies, promotion of
a strong Greek ecosystem.

Specific objective (iii) - Enhancing the sustainable development and competitiveness of
SMEs and job creation in SMESs, including productive investment

o Limited extroversion of Greek SMEs and high dependence on domestic demand.

e EXxistence of a significant financial gap in the Greek economy, which creates a large mismatch
between the demand on behalf of companies, for bank loans and credit lines and the supply on
behalf of the financial system.

e Lack of appropriate support structures and organizations for start-ups,

e Limited synergies between companies, due to the small size of companies and the lack of a
collaborative culture,

¢ Need to contain operating costs and provide liquidity to cover the working capital of companies
affected by the effects of the pandemic.

Indicative actions:

1. Strengthening synergies between companies, promoting the creation of clusters that can
enhance the competitiveness and productivity of companies.

2. Strengthening the extroversion of SMEs, for its expansion into foreign markets and their
integration into international value chains

Specific objective (iv) - Development of skills for smart specialization, industrial transition
and entrepreneurship

e Human resources that lack of digital skills and the capacity to use new technologies in general
Indicative actions:

1. Funding of in-house upskilling programs, for the use of new technologies and skills development
in non-technological innovation areas (management, marketing, supply chain, etc.).
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Specific objective (i) - Improving access to employment for all jobseekers, in particular
young and long-term unemployed and inactive persons, promoting self-employment and
the social economy

e High unemployment rate, increased rate of youth and long-term unemployment, large
number of people out of education, employment or training.

e Loss of specialized personnel to foreign countries (“Brain drain”).
Indicative actions:

1. Actions of Social Innovation, promoting start-ups established by young adults and improving
access to the labor market,

2. Supporting companies to attract / upgrade / develop employees from abroad.

Specific objective (iii) - Promoting the adaptation of employees, businesses and
entrepreneurs to change and active and healthy aging, promoting a healthy and
appropriately adapted work environment to address health risks

e Low participation of employees in training programs and lack of in-house upskilling programs,
mainly due to the lack of financial resources.

Indicative actions:

1. Promoting the adaptation of self-employed and micro-enterprises to the new requirements of the
market.

Specific objective (iv) - Improving the quality, inclusion, efficiency and relevance of the labor
market to education and training systems, including the certification of non-formal learning,
by supporting the acquisition of key skills, including business and digital skills, and by
promoting the introduction of the dual training and internship system.

e Lack of interconnection between the education system and the labor market, mismatch of
graduates' knowledge and skills with market needs.

Indicative actions:

1. Improving the interconnection of studies with the needs of the labor market, with special
emphasis on the development of internship programs.

Prioritization of proposed Actions

The prioritization is based on the potential contribution that the proposed actions can have a) to
the development of the economy and b) the adaptation of the country to the EU’s guidelines and
international trends. Due to the urgent need of the country for economic development, priority is
given to actions that can contribute substantially to the development of the Greek economy.
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Graph 2: Matrix of prioritization of proposed actions
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The proposed actions are categorized into three categories as shown in the graph above.

+« High priority (Q1-Q2): Actions that can make a decisive contribution to the development of the
economy and at the same time are in line with the EU (Q1) guidelines, as well as actions that
can make a decisive contribution to the development of the economy, but do not promote
essentially the adoption of the country to EU guidelines (Q2).

« Medium priority (Q3): Actions that promote the country's immediate adaptation to European
guidelines, however, which are not estimated to have a significant contribution to the
development of the economy.

s Low priority (Q4): Actions with limited contribution to the country’s adaptation to European
guidelines and which are not estimated to have a significant contribution to the development of
the economy.

Proposed financial instruments

The study proved that the financial instruments used for each specific action should be selected
based on the thematic objective that the action covers and the size of companies that considered
as potential beneficiaries, based on the planning of the action.

Soft Loans

Soft loans are repayable aid either at a lower interest rate than the market rate or with a significant
grace period. Soft loans can finance start-ups as well as companies at a more mature stage of their
life cycle, mainly in knowledge- intensive and technology-intensive sectors, to invest in research
and innovation projects.

Microfinancing

The provision of microfinancing is a repayable aid, of a limited amount usually up to € 25 thousands
on favorable terms. Microfinancing can meet the needs of micro and small businesses and the self-
employed to purchase and upgrade equipment and cover reskilling and upskilling costs.

Co-investment fund

The public sector enters into an agreement with a cooperating private investor firm in order to
combine their capital capabilities. The co-investment fund provides financing mainly in the form of
guasi-equity. The co-investment fund is more suitable for supporting proportionally larger
enterprises, while it is not suitable for start-ups.

Equifund

The Equifund refers to the provision of financing to companies in exchange for a share of their
equity. The implementation of Equifund presupposes the participation of public and private
investment funds and the establishment of venture capital funds. The Equifund is once again
proposed to support innovative, irrespective of their maturity levels companies operating in
competitive sectors of the economy.

Grants refer to non-repayable aid and are experienced high demand mainly from small and micro
companies, which are more familiar with them. Public Sector also shows great familiarity and
expertise regarding the provision and management of grants. Grants contribute to reduce the risk
for the implementation of investments, which is often a key issue for the majority of SMEs. However,
grants often do not effectively mobilize businesses to maximize the outcomes of their investments.

Therefore, it is proposed to be applied ad allocated mainly to actions directing to small and micro
companies, which are operating in low-knowledge and low-technology sectors, covering low-cost
investment projects. In addition, eligibility of grants is proposed to be applied to SMEs with less
than 10 years of operation (newly operated), as they are more likely to face issues of accessing
finance than more experienced SMEs.

The role of the Hellenic Development Bank (HDB) is very important for the promotion of exports,
which can offer the following financial instruments:
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Repayable advance, covers the risk of failure or limited performance of the development
activities of companies in foreign markets,

Export credit insurance, protects against the risks of termination or non-repayment of the
export contract,

Foreign exchange risk insurance focuses on protecting domestic businesses from possible
monetary fluctuations.

The above financial instruments are proposed to be used in order to support the expansion of SMEs
in foreign markets.

Proposals in matters of planning and implementation of EPAnEK 2021-2027

The study presents proposed actions at the level of planning and implementation, which are directly
related to the lessons learned from the previous PP.

Proposed actions at the level of planning

Flexibility and continuous updating of the programme’s planning, monitoring of market needs
and adjustment of the programme based on them.

Reduction of overlaps between actions, creation of communication channels with the Regional
Authorities in order to avoid the simultaneous announcement of competitive actions.

Disengagement from horizontal design (sectoral or regional) and focusing on thematic
priorities.

Allocation of resources through alternative financial instruments in combination with grants.

Reduction of bureaucracy and waiting time, through the interconnection of PSKE with other
information systems, greater standardization of calls and simplification of evaluation criteria.

Preparation of long-term planning (2-3 years) and schedule of calls of actions,

Increase the time for submission of proposals (more than 6 months), so beneficiaries will have
enough time for the preparation of investment plans.

Proposed actions at the level of implementation

Timely notification of actions to the market and effective communication with companies.
Reinforcing the information and support office of the programme.

Linking funding to the provision of data by companies, which will facilitate the evaluation of the
results of the actions of the program.

Increase the budget for technical assistance, for support of public sector, as well as the support
of companies in the preparation and implementation of large investment plans.
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2021 PwC. Mg em@UAagn OAwv Twv vOpIwy dikalwpdtwy. H ewvupia ‘PwC’ avagépetal aTo diKTUO TwV
ETAIPEIWV PEAWV/ 1) O€ pia 1) TTEPICOOTEPEG aTTd TIG £TAIPEieG PEAN, KABE pia atrd TIG OTTOIEG ATTOTEAEI pIa
exwpioth  voupiky  ovtotnTa.  Ta  TepIcoOTEPEG  TTANPOPOPIES, TTAPOKAAOUME  ETTIOKEPOEITE  TO
www.pwc.com/structure. tnv PwC, oTdx0g pag givai n dnuioupyia KAipatog eUTTIoTOCUVNG OTNV KOIVWVIa Kal
n €mmiAuon onuavtikwy TTpoBAnudaTwy. Eipaote éva SikTuo eTaipeiv o€ 157 XWPES PE TTEPICOOTEPA ATTO
250,000 oTeAéxn TOU deopevovVTAl VA TTAPOBIOOUV TIOIOTIKO £pYO OTIG €EAEYKTIKEG, (QOPOAOYIKEG Kal
OUMPBOUAEUTIKEG UTTNPETIES TTOU avAAQUBAVOUV.
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